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UNITED NATIONS DEVELOPMENT PROGRAMME 
Project Document

Project Title:	Building Resilience in Conflict Affected Communities of Karamoja (BRICK)
Programme Number:	TBC
Implementing Partner:	UNDP
Responsible Parties:	Grassroot Alliance, Warrior Squad Foundation, Riamiriam, Volunteer Efforts for Development Concerns (VEDCO) and Better World.
Associated partners:	District Local Governments (LGs) of Kaabong, Moroto and Kotido Select Private Sector entities and Media organisations/ and/or houses.
Start Date: Sept. 2023	End Date: December 2025.  PAC Meeting Date: 19/07/2023
	Brief Description:

	The Karamoja sub-region, located in the furthest north-eastern part of Uganda, borders South Sudan to the north and Kenya to the east and northeast. This region is inhabited by the Karimojong people of Uganda who practice agro pastoralism in general.  It is the poorest and marginalised area in Uganda, with an estimated rate of poverty of 60.2%, compared to the national average of 21.4%[footnoteRef:2].  [2:  Uganda Bureau of Statistics (UBOS), 2018. https://www.ubos.org/wp-content/uploads/publications/03_20182016_UNHS_FINAL_REPORT.pdf] 

A variety of factors have contributed to the sub-region’s present situation, some of which have a historical bearing preceding Uganda’s independence. Yet some underlying causes have been driven by the significantly lesser rates of local development, and scars of conflict have continued to impact on socio-economic development of the sub-region. Being a centre of localised conflicts of inter- and intra-district over limited resources, insecurity and underdevelopment are a reality in Karamoja. The primary actors of conflict include but are not limited to the ethnic warrior groups in Uganda and Kenya- Dodoth, Jie, Matheniko, Bokora and Turkana, and their violent cattle raiding has escalated fear and tension in the region, impeding livelihood activities of communities and creating a vicious cycle of poverty and insecurity. The revenge and retaliatory attacks also reinforce this negative cycle, which calls for the multi-pronged interventions from all sides- government, development partners, local communities and CSOs. International border spill over effects means that the conflict is regionalised, with impacts felt across districts, national, regional, and international borders.
In addition to the ongoing challenges, the recent drought in the East Africa and Horn of Africa regions have exacerbated the crisis level of food insecurity, resulting in the deaths of 2,207 people due to starvation and related illness in 2022 alone[footnoteRef:3]. [3:  https://www.monitor.co.ug/uganda/news/national/hunger-killed-2-000-people-in-karamoja-last-year-report-4243758] 


In response, UNDP together with KOICA cocreated a project to support in delivering the government strategies on improving livelihoods, building resilience, social cohesion, and peaceful co-existence of pastoral communities in borderlands by strengthening the local peace committees as mainstream conflict resolution structures. It will involve primary actors in conflict resolution, especially the male youth groups, women, and elderly leaders in mitigating conflict and promoting peace dialogues.


	Contributing to UNSDCF Outcome

	Outcome 1.1:  By 2025 Uganda has inclusive and accountable governance systems and people are empowered, engaged, and enjoy human rights, peace, justice, and security (Related SDGs: 1,16 and 5).   

Outcome 2.1: By 2025, people, especially the marginalized and vulnerable, benefit from increased productivity, decent employment, and equal rights to resources. 

Outcome 2.2: By 2025, Uganda’s natural resources and environment are sustainably managed and protected, and people, especially the vulnerable and marginalized, have the capacity to mitigate and adapt to climate change and disaster risks. 

	Contributing CPD outputs
	Output 1.2: Strengthened capacity of people, especially marginalized and vulnerable groups, to participate in and benefit from governance and development at all levels (IRRF 2.2.2/2.2.3). 

Output 1.3: Capacity of state and non-state actors at local, national, and regional levels strengthened to sustain peace and security (IRRF 3.1.1/3.2.1/3.2.2)

	Project Objectives:
	Specific Objective 1: To promote peaceful co-existence through functional peace infrastructure and peace dividends for cross border communities in Karamoja.
(Aligned with the Governance and Peace strengthening Programme Document and UNSDCF 
                                                                                                                                                                                                                         
Specific Objective 2:  To facilitate the increase of incomes for vulnerable households through environmentally friendly livelihoods options and strengthening essential service institutions in three districts of Karamoja sub-region.

	Indicative Output(s) 

	Output 1.1: Enhanced capacity of selected Local Governments, CSOs/NGOs, local peace committees and communities to prevent and respond to conflict.

Output 2.1: Increased incomes, job creation and enhanced productivity for vulnerable groups especially women, youths, PWDs, and elderly.



	Contributing Outcome (UNSDCF/CPD, RPD or GPD):  See below.

	Total resources required:
	
	US$ 5,000,000

	
	Total resources allocated:
	UNDP TRAC:
	US$ 1,000,000

	
	
	South Korea
	US$ 4,000,000
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	Target Country
	Uganda

	Project Location
	Karamoja sub-region (Moroto, Kaabong, and Kotido Districts)

	Beneficiaries
	12,800 direct beneficiaries and 60,000 indirect beneficiaries, majority of whom belong to vulnerable groups (especially women, youths, Persons with Disabilities, elderly, and former warriors) in the targeted districts. Advocacy and engagements may reach many more persons, of which details will be collected through monitoring exercises.

	Project Period
	28 months (September 2023- December 2025) 

	Goal and Objectives
	Goal: To promote sustainable development through capacity building to manage social economic risks and gender responsive livelihoods.

Specific Objective 1: To promote peaceful co-existence through functional peace infrastructure and peace dividends for cross border communities in Karamoja.
[bookmark: _Hlk139911960](Aligned with UNSDCF Outcome 1. By 2025 Uganda has inclusive and accountable governance systems and people are empowered, engaged, and enjoy human rights, peace, justice, and security (Related SDGs: 1,16 and 5).
                                                                                                                                                                                                                                
Specific Objective 2:  To facilitate the increase of incomes for vulnerable households through environmentally friendly livelihoods options and strengthening essential service institutions in three districts of Karamoja sub-region.

Aligned with UNSDCF Outcome 2.1: By 2025, people, especially the marginalized and vulnerable, benefit from increased productivity, decent employment, and equal rights to resources. Outcome 2.2: By 2025, Uganda’s natural resources and environment are sustainably managed and protected, and people, especially the vulnerable and marginalized, have the capacity to mitigate and adapt to climate change and disaster risks. 

(Related SDGs: 1,4, 8 and 13) 

	Justification for Intervention

































	The Karamoja sub-region, located in the furthest north-eastern part of Uganda, borders South Sudan to the north and Kenya to the east and northeast. This region is inhabited by the Karimojong people of Uganda who practice agro-pastoralism in general. The Karimojong, are made up of several different ethnic communities, who have maintained a diversified system of socio-economic production around the practice of livestock management as well as variable agriculture or both. It is the poorest and marginalised area in Uganda, with an estimated rate of poverty of 60.2%, compared to the national average of 21.4%[footnoteRef:4].  [4:  Uganda Bureau of Statistics (UBOS), 2018. https://www.ubos.org/wp-content/uploads/publications/03_20182016_UNHS_FINAL_REPORT.pdf] 

A variety of factors have contributed to the sub-region’s present situation, some of which have a historical bearing preceding Uganda’s independence. Yet some underlying causes have been driven by the significantly lesser rates of local development, and scars of conflict have continued to impact on socio-economic development of the sub-region. Being a centre of localised conflicts of inter- and intra-district over limited resources, insecurity and underdevelopment are a reality in Karamoja.

In addition to the ongoing challenges, the recent drought in the East Africa and Horn of Africa regions have exacerbated the crisis level of food insecurity, resulting in the deaths of 2,207 people due to starvation and related illness in 2022 alone[footnoteRef:5]. According to the Integrated Food Security Phase Classification (IPC) report published in June 2023, all the nine districts of Karamoja sub-region are classified in IPC Phase 3 (Crisis), with 45 percent of the population facing high levels of acute food insecurity[footnoteRef:6]. Of nine districts, Kaabong has recorded high levels of acute malnutrition of 18 percent. In terms of magnitude, the districts that had the highest populations in IPC Phase 3 or above were Kotido (60%), Kaabong (50%), and Moroto (50%) and it is anticipated that the situation will remain in IPC Phase 3 throughout next year. Kaabong, Moroto and Kotido districts also rated highest of the Global Acute Malnutrition (GAM) at 22, 20 and 14 percent in 2022 (IPC 2022). [5:  https://www.monitor.co.ug/uganda/news/national/hunger-killed-2-000-people-in-karamoja-last-year-report-4243758]  [6:  IPC Acute Food Insecurity Analysis, 2023] 


In the first quarter of 2023, His Excellency The President of the Republic of Uganda instituted a set of additional measures as part of actions seeking to address the persistent and increasing conflict in the sub-region which continued to affect productivity and a system of sustainable livelihoods for the communities. His Executive Order No. 3 of 2023, demonstrate the renewed urgency to address the conflict and transhumance situation that was affecting the sub-region significantly, including sustainable food production and access to water resources. The primary actors of conflict include but are not limited to the ethnic warrior groups in Uganda and Kenya- Dodoth, Jie, Matheniko, Bokora and Turkana, and their violent cattle raiding has escalated fear and tension in the region, impeding livelihood activities of communities and creating a vicious cycle of poverty and insecurity. The revenge and retaliatory attacks also reinforce this negative cycle, which calls for the multi-pronged interventions from all sides- government, development partners, local communities and CSOs. International border spill over effects means that the conflict is regionalised, with impacts felt across districts, national, regional, and international borders. 

“There shall be no peace without development, development without peace and neither without respect for human rights”[footnoteRef:7]. In the current situation, the level of success to the response to the in conflict and food insecurity in the Karamoja sub-region is still very minimal despite commitment by Government to address poverty and social inclusion.  [7:  Excerpt from a participant during feasibility study for this proposed project in June 2023.] 


This project is aligned with address critical gaps in achieving the Karamoja Integrated Development Plan III (KIDP III) in consolidation of peace, security, and governance, and in strengthening livelihoods of the Karamojong. The recent decision of the Uganda Cabinet, to develop a long-term 10-year marshal plan for Karamoja, for which this project is aligned to, presents an important pathway to addressing key drivers of insecurity, key challenges with regard to production, access to land and water and effective management of animal resources, means this project is strategically set to advance a longer-term agenda, by intervening on key prevention/peacebuilding immediate dimensions. Over the next 2.5 years, focus on four key dimensions of change infrastructure (water facilities alongside skills and business development centers, refurbished and manned police stations and expansion of access roads) will created deeper and wider impact for this project and others that are being implemented by UNDP and partners. These being foundations for expanded livelihoods, skills, extension services and security services across project focus locations. Community participation, as stakeholders, beneficiaries and in management through relevant committees will create an enabling environment for sustainability and further foundations for peace in these locations.

Further, this project will support in delivering the government strategies on building resilience, social cohesion, and peaceful co-existence of pastoral communities in borderlands by strengthening the local peace committees as mainstream conflict resolution structures. It will involve primary actors in conflict resolution, especially the male youth groups, women, and elderly leaders in mitigating conflict and promoting peace dialogues. This project will be implemented through existing Government structures at the national and district level and working in partnership with Non-Governmental Organisations (NGOs) with a strong presence in the region. This will facilitate top-down, and bottom-up linkages to scale the proposed activities and thereby contribute to lasting and sustainable solutions. 

The proposed project will address three key interconnected challenges faced by the pastoral communities in Karamoja sub-region as follows; 
1) Conflict prevention, mitigation, and peacebuilding by promoting cross-border, inter- and intra-district engagements, and dialogue, with primary actors including the youth, former warriors, women, and elderly leaders. This will be done in strategically selected areas across the vast region of Karamoja, including along its international borders. 
2) Prevalent poverty, loss of livelihood and ongoing regional insecurity triggered by climate variability.
3) The complex issue of prevalence of violence against women and girls. 
The overall project purpose is to address causes of conflict and promote sustainable peace in the region by engaging all stakeholders from local government, security forces, the vulnerable populations in the community (youth, women, elderly, and the former warriors).

	Expected Outcomes
and Indicators












	Outcome 1: Prevention and mitigation of conflicts and violence, and peacebuilding mechanisms established.
Indicator 1.1: Percentage of conflict events that have been amicably prevented or addressed by peace architectures/mechanisms established.
(This outcome is relevant to KOICA’s Mid-term Sectoral Strategy for Governance and Peace. It aligns with strategic objective 2 on conflict prevention and the foundation for a peaceful life).

Outcome 2: Strengthened gender responsive livelihoods of vulnerable people through resilience actions.  
Indicator 2.1: Proportion of surveyed community members reporting improvement in livelihood due to project interventions disaggregated by age and sex.
(Outcome 2 is aligned with KOICA’s midterm strategy for agriculture and rural development under strategic objective 2 (Inclusive and sustainable rural development) whose main goal is to improve the quality of rural life and increase income by building residents' community capacity and providing infrastructure and/or inputs)

	Expected Outputs and Indicators







	Output 1.1: Enhanced capacity of selected Local Governments, CSOs/NGOs, local peace committees and communities to prevent and respond to conflict.

Indicator 1.1.1: Number of motorized boreholes drilled and equipped in grazing areas. 
Indicator 1.1.2: Number of institutions trained to protect women’s human rights, women’s economic empowerment, peacebuilding, inclusive and equitable local area development.
Indicator 1.1.3: Number of community outreach programmes/ community sensitization sessions conducted and number of people participating in peace building and development programmes.
Indicator 1.1.4: Number of Uganda and Kenya cross-border and inter-district cooperation dialogues held for social cohesion, and conflict resolution.
Indicator 1.1.5: Number of security agencies/LGs and peace committees strengthened and properly functioning.
Indicator 1.1.6: Number of people victims of violent conflicts and former warriors taken through counselling, sessions, and trauma healing for proper reintegration into the society.

Output 2.1: Increased incomes, job creation and enhanced productivity for vulnerable groups especially women, youths, PWDs, and elderly.

Indicator 2.1.1: Number of beneficiaries for Cash for Work disaggregated by kind, age, and sex.
Indicator 2.1.2: Number of people who acquired self-reliance skills from training sessions disaggregated by kind (cottage industry, business skills, life skills, entrepreneurship, environment protection, mindset change, and support formation disaggregated by gender, age, and type of training.
Indicator 2.1.3: Number of beneficiaries of small start-up grants and support for income generation and livelihood opportunities disaggregated by gender, age, and geographical location. 
Indicator 2.1.4: Number of beneficiaries trained in vocational skills including the use of digital platforms.
Indicator 2.1.5: Number of functional local economic business centres established.
Indicator 2.1.6: Number of local governments supported to develop gender responsive and conflict sensitive budgets and plans.


	Intended Activities















	Output 1.1: Enhanced capacity of selected Local Governments, CSOs/NGOs, and communities to prevent and respond to conflict.

Activity 1.1.1: Provide water for production and domestic/animal use as an entry point for peaceful co-existence.
[bookmark: _Hlk139478642]Activity 1.1.2: Promote cross-border and inter-district cooperation -between Uganda and Kenya- through dialogues (for social cohesion, and conflict resolution) and establishing/ operationalizing market linkages for trade. 
Activity 1.1.3: Strengthen capacities of regional and local peace committees to enhance development, including operationalization of key agreements.
Activity 1.1.4: Conduct sensitization and outreaches on topical subjects and development programmes (agriculture, peace, mitigation, and prevention of Sexual and Gender Based Violence (SGBV) and Harmful Practices environment protection, and trade) through direct community engagements, radio programmes and production/dissemination of relevant Information, Education and Communication (IEC) materials.
Activity 1.1.5: Support LGs/CSOs/Security agencies to strengthen coordination forums for project actors - government, private sector and CSOs.
Activity 1.1.6: Provide psycho-social support to the victims of violent conflicts and former warriors through counselling, documenting their stories and trauma healing for proper reintegration and rehabilitation.

Output 2.1: Increased incomes, job creation and enhanced productivity for vulnerable groups especially women, youths, PWDs, and elderly.

Activity 2.1.1:  Cash for Work activities (tree planting, road opening etc.) to promote livelihoods and restoration of infrastructure, environment and improvement of living environment and conditions (12,800 beneficiaries), especially women, youths, PWDs, and elderly.
Activity 2.1.2: Conduct trainings in digital literacy, business skills, life skills, entrepreneurship, environment protection, mindset change, support formation of VSLAs/SMEs and create market linkages with the private sector for relevant target groups.
Activity 2.1.3: Provide small start-up support using digital platforms for income generating activities and productive equipment for livelihoods to communities, especially women, youths, PWDs, and elderly.
Activity 2.1.4: Provide vocational training at the government industrial hub and start-up kits to youth (former warriors).
Activity 2.1.5:  Support Local Governments to establish and digitize at least 1 Local Economic Business Centres (LEBCs) per district for women, and young people for innovation and implementation of start-ups.
Activity 2.1.6: Support selected Local Governments to develop disaster risk sensitive planning and integrate resilient, gender-responsive and conflict sensitive livelihood interventions in Local Government plans, and budgets and provide oversight over Local economic development processes.

Project Monitoring and Evaluation

Activity 3.1. Undertake baseline and end-line evaluation.
Activity 3.2. Undertake monitoring missions by UNDP and stakeholders (including the Embassy of the Republic of Korea in Uganda and KOICA Uganda Office).
Activity 3.3. Communications and visibility 


	Cross-cutting Issues
Consideration





	This project aims to address cross-cutting issues included in the government-led KIDP III, such as mindset change, gender and generational issues, conflict sensitive programming, climate change impact, adaptation and mitigation, and private sector engagement.

UNDP’s programming includes gender specific components, while also mainstreaming a gender sensitive approach throughout all project components. The approach adopted is not only targeting women and girl’s as beneficiaries but also effective and meaningful inclusion of women and girls in design and decision-making processes. Meaningful participation in conflict prevention and peacebuilding processes also aligns with the principles outlined in the implementation of the UNSCR 1325 on Women, Peace, and Security and additionally the UNSCR 2250 on Youth, Peace, and Security. The main target group for the project are women and youth, including for livelihoods support and protection specific components on SGBV. UNDP will seek partnerships with other UN agencies such as UN Women, and UNFPA in terms of gender analysis and project implementation. 

Disaster risk reduction and climate risk management will be a core component across the project. Existing sources of risk information, as generated and shared through the existing District Emergency Coordination Committees (DECOCs), will provide a basis for continuous examination of activities and any appropriate adaptive approaches. This includes early warning, risk-informed development through risk district level assessments, support to government authorities on risk sensitive planning for districts and ensuring that any livelihoods projects will promote the sustainable use of natural resources and do no harm.  Disaster risk and climate risk project awareness and linkages offer multiple benefits for a well-rounded implementation and community participation.

	Arrangement
	· Managed by UNDP Uganda.
· Implemented by indigenous/local NGOs (Warrior Squad Foundation, Riamiriam, GARD and VEDCO) and one Korean organization based in Uganda (Better World)
· Cooperating with the Office of the Prime Minister (Ministry for Karamoja Affairs), 3 district local governments, sub-county officials, security forces, local communities and CSOs and private sectors

	Implementation Structure

















	The project builds on the ongoing partnership of UNDP and the Republic of Korea. The project will collaborate with KOICA’s existing project, ‘Improved Access to WASH to Enhance Adolescent Friendly Environments in Karamoja Region’ implemented by UNICEF. 

KOICA Headquarters through KOICA Uganda Office will provide funds, UNDP Uganda will provide co-funding and take lead in the implementation, recruit responsible parties (one Korean based NGO and other local partners), working with district local government sub-county staff and community structures to implement.

The Project Board, comprising of the key stakeholders, is the overall governance mechanism that will be charged with the role of reviewing overall project implementation over the entire project cycle, and UNDP Uganda will oversee communication between responsible partners and the KOICA Uganda Office on all project related matters. 

KOICA will dispatch two technical experts for M&E annually on a short-term basis to support in the M&E component of the project.

See the Implementation Structure outline below:

	Project Board 
	Decision making, Communication, Overall management (performance review)

	UNDP Uganda Office, KOICA Uganda Office, national/district/sub-county government, security actors, community leaders
	


⬇
	Project Responsible Parties and Local Government (Districts and Sub-counties)
	Direct implementation, M&E, Reporting


                                   ⬇
	Community Leaders


                                   ⬇
	Beneficiaries




	Project Budget
	· Total Cost: USD 5 million (2023: USD 496,779, 2024: USD 3,226,275, 2025: USD 1,276,946)
· Contribution from KOICA: USD 4 million
· UNDP co-funding: USD 1 million
(The project is exempted from 1% UN Levy, given its nature of humanitarian support)

	Plan for Monitoring and Evaluation
	Given the ongoing insecurity in the Karamoja sub-region, there is a probability that conflict will spill over into other districts or intensify in the cross-border area. The Project Board, consisting of UNDP, KOICA, the government, and selected beneficiaries, will seek guidance from political leadership as appropriate. Therefore, the board and key stakeholders will regularly conduct monitoring and evaluation activities to check on the progress, identify risks and provide mitigation measures so that the project goal is met.

Baseline at the beginning and endline evaluation at end of the project will be conducted, to act as a measure of progress and overall performance over time. 

Additionally, quarterly joint monitoring and progress tracking will be conducted in partnership with responsible partners and local authorities. Internal review of data, project progress report and project review are planned annually. 

	Plan for Reporting 
to KOICA
	Progress reports will be prepared and submitted to KOICA on a quarterly, biannual, and annual basis. These will consist of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk log with mitigation measures, and any evaluation or review reports prepared over the period. Financial updates and reports will however be submitted biannually and annually respectively using the provided templates.

Consultation and communication with KOICA Uganda Office on the progress, achievement and visibility are regularly planned.  





Table of Contents

1.	Situation Analysis	12
1.1 Context of the Project	13
1.1.1 Map of target country and project site	14
1.1.2 Country context	14
1.1.3 Overview of the current situation	15
1.2	General Information on Organization	17
1.2.1. Overview of organization Headquarters 	17
1.2.2. Overview of County Office (CO) in target country 	18
1.2.3. Strategies and activities for responding to the problem	18
1.2.4.	Organization’s capacity on implementing the Project	20
1.2.5.	Cooperating organizations in target country	20
2.	Justification	21
2.1. Problem Statement	21
2.1.1. In-depth situation analysis at the project site	21
2.1.2. Assistance from other organizations to the project site	26
2.2.	Needs Assessment	26
2.2.1. Description of target group (beneficiaries) and stakeholders	26
2.2.2.	Needs of beneficiaries	27
2.3.	Justification for intervention	30
2.4.	Feasibility of the Project	32
2.4.1.	Relevance	32
2.4.2.	Effectiveness	33
2.4.3.	Efficiency	33
2.4.4.	Impact	33
2.4.5.	Sustainability	34
2.4.6.	Cross-cutting issues	36
3.	Project Description	37
3.1.	Goal and Objective	37
3.2.	Expected Results	37
3.3.	Project Activities	39
3.4.	Project Implementation	43
3.5.	Result Management Plan	49
3.6.	Partnership with Donors	53
Appendix 1. Problem and Solution Tree Diagram (THEORY OF CHANGE)	55
Appendix 2. Logical Framework	60
Appendix 3-1. Work Plan and Timetable (as a whole)	72
Appendix 3-2. Work Plan and Timetable (Detailed)	75
Appendix 4. Summary Budget Allocation	79
Appendix 5. Recruitment Plan for Korean nationals	80
Appendix 6. Detailed Cooperation Plan with Korean NGOs	84



































List of acronyms

CPD		Country Programme Document
CSO		Civil Society Organisation
DIM		Direct Implementation Modality
DLG		District Local Government
FAO		Food and Agriculture Organisation
GAM		Global Acute Malnutrition 
HDP		Humanitarian-Development-Peace
IDP		Internally Displaced Person
IEC		Information, Education and Communication 
IFDC		International Fertilizer Development Centre 
IGAD		Intergovernmental Authority on Development
IPC 		Integrated Food Security Phase Classification 
KIDP		Karamoja Integrated Development Plan
KDPG		Karamoja Development Partners Group
LEBC		Local Economic Business Centre 
LG		Local Government 
MAAIF		Ministry of Agriculture, Animal Industry and Fisheries
MfKA		Ministry for Karamoja Affairs 
MGLSD	Ministry of Gender Labour and Social Development 
MLG		Ministry of Local Government
MoFA		Ministry of Foreign Affairs 
MoIA		Ministry of Internal Affairs
MoTIC		Ministry of Trade Industry and Cooperatives 
MWE		Ministry of Water and Environment
NDP		National Development Plan
NGO		Non-Governmental Organisation 
NPA		National Planning Authority
NRA		National Resistance Army
NWSC		National Water and Sewerage Corporation
OPM		Office of the Prime Minister 
PCP		Project Concept Paper
PDM		Parish Development Model
PWD 		Persons with Disabilities 
RBA		Regional Bureau for Africa
RCO		Resident Coordinator Office
SDGs		Sustainable Development Goals
SOP		Standard Operating Procedure 
SGBV		Sexual and Gender Based Violence
SMEs		Small and Medium Enterprises
TFR		Total Fertility Rate
TVET		Technical Vocational Education and Training
UBOS		Uganda Bureau of Statistics
UHRCEP	Uganda Host and Refugee Community Empowerment Project
UNCDF	United Nations Capital Development Fund
UNDP		United Nations Development Programme
UNFPA 	United Nations Population Fund 
UNHCR	United Nations High Commissioner for Refugees 
UNICEF	United Nations Children's Fund 
UN OCHA 	United Nations Office for the Coordination of Humanitarian Affairs
UNSCR	United Nations Security Council Resolution 
UNSDCF	United Nations Sustainable Development Cooperation Framework
VSLA		Village Savings and Loan Association
WASH		Water, Sanitation and Hygiene
WFP		World Food Programme


























1. [bookmark: _Toc139985144]Situation Analysis

[bookmark: _Toc139985145]1.1 Context of the Project

[bookmark: _Hlk139913427][bookmark: _Hlk139913462][bookmark: _Hlk139913453]The proposed project has been developed through a consultative process and is informed by the successful experience and lessons learned from the ongoing Uganda Host and Refugee Community Empowerment Project (UHRCEP) that is implemented using the Humanitarian Development and Peace (HDP) nexus lens. The project is anchored in the HDP nexus approach by: i) Recognising the interlinkages between the HDP sectors; ii) Underpinning the principles of prevention always, development wherever possible, humanitarian action when necessary; iii) Laying a foundation of shifting from delivering humanitarian assistance to addressing long-term development needs; and iv) Recognising the importance of resource sharing and recommending actions to address drivers of climate induced risks on peace, security, and development.

The aim of the proposed project ‘Building Resilience in Conflict Affected and Fragile Communities of Karamoja’ is to enhance socio-economic empowerment of vulnerable households and the peaceful co-existence of communities through resilient and gender responsive livelihoods in selected districts of the Karamoja sub-region. The project is in alignment with KOICA’s sectoral strategies on agriculture, governance, the HDP nexus approach, the cross-cutting dimensions of environment and gender equality and the strengthening of public administrative capacities. Importantly, the project will contribute to Uganda’s third National Development Plan (NDP III) objectives and priority programmes such as on agro-industrialization; Natural Resources, Environment, Climate Change, Water and Land Management; Community Mobilization; and Mindset Change and Governance and Security programme. In addition, the project will contribute directly to the 10-year Comprehensive Development Plan for Karamoja sub-region currently under development, and the 2030 Agenda for sustainable development anchored on People, Prosperity, Planet, Partnership and Peace.
  





[bookmark: _Toc139985146]1.1.1 Map of target country and project site              
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	Above: Different sub-regions of Uganda 
Source: UBOS, UNHCR (2020)
	Above: Karamoja Livelihood Zones 
Source: Integrated Food Security Phase Classification (IPC) Report (2022)



[bookmark: _Toc139985147]1.1.2 Country context

Uganda formally achieved its independence from the United Kingdom and became a member of the Commonwealth of Nations (CON) on October 9, 1962. The country witnessed political crisis and human rights violence up to 1986 when the National Resistance Army (NRA) led by General Yoweri Museveni took overpower in 1986. Security was restored up to 1994 when the Lord’s Resistance Army rebels launched an insurgency against the government up to 2008 when the Uganda’s Army launched a military offensive (“Operation Lighting Thunder”) that defeated the rebel group. Since then, greater part of Uganda has been peaceful save for Karamoja sub-region which has had intermittent security situation.

According to Statistical abstract compiled by Uganda Bureau of Statistics (UBOS) 2022, Uganda’s population was projected at 44.2 million people (2022 midyear projections). The total working population was estimated at 18.3 million persons in the year 2021, the overall unemployment rate increased to 12 percent in the year 2021 from about nine percent in 2019/20; the Annual Crime Rate (ACR) stood at 451, i.e., out of every 100,000 people, 451 were victims of crime in 2021 with Karamoja sub-region registering the highest crimes due to insecurity. 

While the country has enjoyed relative stability for the past three decades, as shown in the state fragility index, the Karamoja sub-region, the northeast part of Uganda bordering with Kenya and South Sudan, has been at the centre of conflict, fragility due to intensified struggle for resources and continues to experience slow socio, economic and political development. 

[bookmark: _Toc139985148]1.1.3 Overview of the current situation

Karamoja sub-region is one of the eight lagging sub-regions of Uganda, identified by the Government of Uganda, with high rates of malnutrition and a disproportionate number of populations living in absolute poverty[footnoteRef:8]. Despite the national and regional planning through the National Development Plan III (NDP III) and the Karamoja Integrated Development Plan (KIDP) I, II, and III to tackle chronic underdevelopment and insecurity issues, the Karamoja sub-region has remained the poorest region in the country. By June 2023 therefore, the impetus for consolidated action in the Karamoja sub-region of Uganda was being renewed by a series of decisions and decrees at a national level, seeking to accelerate government action in the sub-region. The premise of this renewal has centred around: a) the assessed slow pace of the sub-region’s development, b) regular food insecurity related crises, including one exacerbated by severe hunger in 2021 and 2022, c) the rapidly changing conflict situation linked to pastoralism and longstanding cross border issues across the international borders with South Sudan and Kenya.  [8:  National Planning Authority (2020) http://www.npa.go.ug/wp-content/uploads/2020/08/NDPIII-Finale_Compressed.pdf] 


The direction of the renewed action by Government has been articulated by His Excellency the President under the Executive Order No. 3 of 2023, statement about the sub-region and desire to institute a set of remedial measures, as outlined during the 2023 State of the Union address, and a cabinet decision mandating the National Planning Authority (NPA) to bring together a variety of actors and work towards a Karamoja 10 year - Comprehensive Development Plan. These policy related actions have been reinforced by significant analysis (by government, at the UN level, and beyond) reflecting nominal changes that the sub-region was experiencing across various socio-economic indicators, including the SDGs. The manifestation of the intensity of these challenges being demonstrated most recently by the Integrated Food Security Phase Classification (IPC) for Karamoja, showing a potentially acute food security situation (as outlined earlier).

Conflict and Insecurity: Insecurity and organised cattle raids/thefts intensified since April 2021, leading to massive loss of livestock and isolated incidents of death among the population. The fragility of the situation limits households from accessing their farmland for fear of being killed and denied them the ability to access income for food purchases and safe grazing areas for their herds. There has been an increased limit to the free movement among the local population and traders from other districts with an unprecedented negative impact on socio-economic activities.  Food as a basic resource scarcity is contributing to conflict and insecurity. In this case, dealing with improved access to/availability of food for human consumption may reduce the conflict situation and allow for more movement, which could in turn be positive for improved food production and trade).

Climate change: As elsewhere in the world and in Uganda, climate change and environmental degradation have exacerbated the underlying economic challenges while triggering tensions and new conflicts over essential water, land, and food resources in the Karamoja sub-region. The rain patterns have changed so drastically, and farmers are less able to depend on historic weather patterns when determining when to plant and harvest crops. The changes have also led to an infestation of parasitic pests, the most recent invasion being of locusts (2020/2021) and foot and mouth disease (2021), both of which have caused the loss of crops and animals. 

Seasonal agricultural production performance: The several episodes of prolonged dry spells that occurred in 2022 led to below average crop yield across the region and caused total crop failure in several sub-counties. There were very short rains that prompted planting, almost immediately followed by severe dry spells that caused the drying of all the crops. Some crops such as maize, beans, groundnuts, vegetables, and sorghum could probably have yielded if there was water available for irrigation. Further, the dry spells led to reduced pasture and water for livestock and thereby led to a high reduction in livestock production (milk and meat) across all livestock-dependent households. Animal production could have been maintained if water for livestock consumption could be available.

Recurrent climate-related shocks: Pests/vectors and diseases are strong drivers of low crop and livestock production. Three years of crop failure (2020, 2021 and 2022) have resulted in heightened food insecurity characterized by a lack of food, limited food access, high negative coping and exhaustion of food stocks including seed stock. As a result, food insecurity has deteriorated over the past three years from 29 percent in 2020 to 56 percent in 2022.[footnoteRef:9] The Global Acute Malnutrition (GAM) prevalence in the Karamoja sub-region stands at 13.1 percent. Available data show no long-term improvement in the nutrition status of children under 5 in the last eight years. Since then, the GAM rates have moved upwards, having increased to 10.7 percent in 2021 and then 13.1 percent in 2022. Underweight in the region, mostly because of inadequacy in food quantity and quality, is 32.1 percent, an increase from 29.1 percent recorded in 2021, with Kaabong (41.6 percent and 37.8 percent in 2021), Kotido (41.5 percent and 34 percent in 2021), and Moroto (42.7 percent and 32.4 percent in 2021) having the highest proportion of children under the age of five that are underweight.[footnoteRef:10] So, the food and nutrition issues rotate around: [9: ]  [10: ] 

· Limited food availability in all districts of the Karamoja sub-region
· Food access has been and continues to be a major limiting factor to food security in all districts in the region.
· Food utilization is a major limiting factor to food security in five of the nine districts (food preparation with firewood, access to water for cooking and sanitation resources).

COVID-19 containment measures and effects: Through 2021, some of the COVID-19 restrictive measures instituted by the government since March 2020, continued to affect households into 2022 and 2023, with several still suffering the secondary effects of the COVID-19 pandemic, including loss of employment, loss of income generation and access to food.  
  
1.2 [bookmark: _Toc139985149]. General Information on Organization

[bookmark: _Toc139985150]1.2.1. Overview of organization Headquarters (mandate, strategic plan, program, budget structure, expertise, operations, etc.)

The United Nations Development Programme (UNDP) is the United Nations’ lead agency on international development, committed to ending the challenges of poverty, inequality, and climate change globally. With its headquartered in New York, UNDP works with a broad network of experts and partners in over 170 countries, UNDP helps nations to build integrated and lasting solutions for people and the planet. UNDP advocates for transformative change and connects countries to the resources they need to help people build a better life.

UNDP’s Strategic Plan 2022-2025 describes how UNDP works together with partners to deliver what’s required in these extraordinary times. Collaborating across the revitalized UN System and beyond for stronger collective results. Applying integrated approaches aimed at transformative change. The Strategic Plan is grounded in UNDP’s continued commitment to eradicating poverty, accompanying countries in their pathways towards the SDGs and working towards the Paris Agreement. It envisions bold goals, making a difference in millions of lives, including through tackling multidimensional poverty, energy access, elections participation and development financing. It explains how UNDP will develop our six signature solutions – powered by digitalisation, innovation, and development financing – for greater impact. It sets out practical steps towards becoming an even more agile and anticipatory organisation, investing further in people, business model and operational excellence. 

[bookmark: _Toc139985151]1.2.2. Overview of County Office (CO) in target country (structure, operations, activities, etc.)

[bookmark: _Hlk139913651]In Uganda, for the last 50 years, UNDP has been supporting the Government to achieve sustainable development, build peace and ensure good governance, create opportunities for empowerment, protect the environment, minimise natural and man-made disasters, build strategic partnerships and improve the quality of life for all citizens. The year 2021 marked the start of the implementation of UNDP’s new country programme for Uganda (2021 - 2025) anchored on long-term solutions to Uganda’s development challenges. The Country Programme Document (CPD) is aligned to support national efforts to realise Uganda’s third National Development Plan (NDP III) 2020/21 – 2024/25, and Uganda’s long-term Vision 2040. It is also aligned with the United Nations Sustainable Development Cooperation Framework (UNSDCF) for Uganda 2021 - 2025 which articulates the United Nations’ collective response to support the Government of Uganda in addressing national priorities and gaps in their pathway towards meeting the Sustainable Development Goals (SDGs). This alignment enables UNDP to contribute to national development efforts and to the achievement of the 2030 Agenda and its 17 SDGs in this Decade of Action.

UNDP Uganda’s current programme offer is articulated in the UNDP Uganda Country Programme Document (2021-2025) which outlines our contribution to national development results and serves as the primary unit of accountability to the Executive Board for alignment of results and the resources given to the programme at the country level. It focuses on the three pillars of Governance and Peace, Inclusive and Sustainable Growth and Nature, Climate, Energy and Resilience: as well as the two enablers of Digitalization, Innovation and Smart Cities, and SDG Integration and Acceleration while Youth for Development is a flagship area.

[bookmark: _Hlk139913685]Uganda country office is supervised by the Regional Bureau for Africa (RBA) in New York. The country office has an average annual budget of approximately USD 30 Million and is managed by senior leaders including the Resident Representative and several highly skilled personnel.

[bookmark: _Toc139985152]1.2.3. Strategies and activities for responding to the problem
The proposed project will address three key interconnected challenges faced by the pastoral communities in the Karamoja sub-region as follows; 1) Tension and conflicts among communities in the vast border region of Karamoja 2) High vulnerability, 3) Rising prevalence of violence against women and girls. 

The overall project purpose is to promote sustainable development through the capacity strengthening of communities and local stakeholders to manage social, political, economic, and environmental risks. This project seeks a new approach to development programming in Karamoja – that facilitates local ownership and leadership to ensure that the peace, economic and development dividends will be nurtured and sustained. This is key to ensure that the impact goes beyond the duration of the project and that the interventions will be leveraged to scale and act as a best practice for home-grown and sustainable approaches to the HDP nexus. 

The proposed support will focus on two imperatives of peacebuilding interventions as well as livelihood enhancement interventions. This will entail empowering the targeted youth, and women in Karamoja through livelihood diversification and resilience-building approaches. The envisioned interventions will ensure the protection of target communities through the enhancement of their security while providing them with alternative livelihood options to ensure that they become meaningfully engaged in economic and empowerment activities. The main target groups are the women, youths, PWDs, elderly and former warriors in select districts of Karamoja sub-region. The activities involved in achieving these strategies will entail:
· Provision of water for production and domestic use as an entry point for peaceful co-existence
· Promote cross-border cooperation, intra and inter-district through dialogues (for social cohesion, and conflict resolution) and establishing/ operationalizing market linkages for trade.
· Strengthen capacities of regional and local peace committees to enhance development, including operationalization of key agreements e.g. (natural resource sharing agreements within the Karamoja sub-region). Support LGs/CSOs/Security agencies to strengthen coordination forums for project actors - government, private sector and CSOs.
· Conduct sensitization and outreaches on topical subjects and development programmes (agriculture, peace, mitigation, and prevention of SBGV and Harmful Practices, environment protection, and trade) through direct community engagements, radio programmes and production/dissemination of relevant IEC materials.
· Cash for Work activities to promote livelihoods and restoration of infrastructure, environment and improvement of living environment and conditions.
· Conduct skilling sessions in digital literacy, business skills, life skills, entrepreneurship, environment protection, mindset change, support formation of VSLAs/SMEs and create market linkages with the private sector for relevant target groups.
· Provide small start-up support using digital platforms for income generating activities and productive equipment for livelihoods to communities, especially women, youths, PWDs, elderly and the former warriors.
· Support select Local Governments to develop and integrate resilient and gender-responsive livelihood interventions in Local Government plans, and budgets and provide oversight over local economic development processes.

1.2.4. [bookmark: _Toc139985153]Organization’s capacity on implementing the Project (expertise of personnel, previous experience relevant to the proposed project, etc.)

UNDP Uganda has a niche and strong capacity in successfully implementing programmes in fragile and conflict burdened areas in Uganda. Some of the projects that UNDP has been working on alongside a number of local partners (Government and non-government), and against which UNDP will leverage critical lesson and collaborations for implementation, augmentation of previous results and partnerships include:  
i) Karamoja Greenbelts’ Women-Led Large-Scale Farming of Cereals, Legumes and Oilseed in Moroto, Kaabong, Kotido, Nakapiripirit, Karenga, Nabilatuk, Napak, Amudat and Abim;
ii) Uganda Host and Refugee Community Empowerment Project in West Nile and Northern Uganda supported by KOICA (2019-2023);
iii) Fostering Sustainability and Resilience in Karamoja Food Security (FSURE) Project in the districts of Moroto, Nakapiripirit, Kotido and Kaabong;
iv) EU-UN Spotlight Initiative for the Elimination of Violence Against Women and Girls – implemented in Amudat with a focus on social norm change to address Gender Based Violence (GBV);
v) Promoting Socio-Economic Development and Peace in Africa’s Borderlands (Targeting the districts of Amudat, Moroto, Kotido and Kaabong);
vi) European Union-Africa Caribbean and Pacific (EU/ACP) mineral development programme in the district of Moroto.	

UNDP will leverage its existing expertise/human resources in the Karamoja sub-region and at the Country Office under the governance and peace strengthening unit, Regional Bureau, and Headquarters to support project implementation. In addition, the implementation team with support from UNDP will explore possibilities for collaboration with ongoing programmes and projects as well as pursue partnerships. Further, UNDP will leverage its convening power to develop strategic partnerships to enhance the delivery of the expected project results.

1.2.5. [bookmark: _Toc139985154]Cooperating organizations in target country

UNDP has a longstanding relationship with KOICA Uganda office. This has been exhibited in the various programmes that the KOICA has worked together with UNDP to implement, including the Uganda Host and Refugee Community Empowerment Project that will be concluding at the end of 2023. This has achieved tremendous results since 2019 towards inclusive and sustainable new communities in Uganda. Additionally, the Saemaul Undong Initiative has registered good results locally.

In the proposed project, UNDP will cooperate with different levels of governments (Central, District and sub-county) during the entire project cycle. UNDP will also closely work with key local/indigenous organizations grounded in Karamoja field operation (Warrior Squad Foundation, Grassroots Alliance for Rural Development, Riamiriam and Volunteer Efforts for Development Concerns), together with a Korean organization (Better World). Selected private sector entities, faith based and cultural entities, academic and training institutions will as well be engaged in the implementation of this project.

[bookmark: _Hlk139913794][bookmark: _Hlk139913836][bookmark: _Hlk139913912][bookmark: _Hlk139913948]UNDP will also cooperate with other UN agencies (UN Women, UNFPA, UNICEF, WFP, FAO) and development partners under the Karamoja Development Partners Group (KDPG) such as USAID, Irish Aid, etc to create synergies, share best practices and collectively harness on resources to avoid duplication.



2. [bookmark: _Toc139985155]Justification

[bookmark: _Toc139985156]2.1. Problem Statement

[bookmark: _Toc139985157]2.1.1. In-depth situation analysis at the project site

The Karamoja sub-region is inhabited by pastoralist communities from the Karamojong of Uganda and Turkana and Pokot from Kenya. High level of poverty, insecurity, illicit trade of small arms and light weapons, competition over limited natural resources, chronic violence, inter-communal conflict, and vicious cycle of underdevelopment is characteristic of the region[footnoteRef:11].  [11:  UNDP Karamoja Cluster Rapid Conflict Analysis and Gender Assessment Report (2022)] 


The overall estimated population of the region is 1.5 million people, with about 70 percent residing in rural areas. Out of the total population of 1.5 million people, half are females, and the average age being 15 years. The region has the highest total fertility rate (TFR) in Uganda, with women of reproductive age (15-49 years) giving birth to an average of 8 children, higher than Uganda’s of 5, and three times above the average of 3 children per woman in Kampala. Persistent high fertility and child dependency have made the region the least socially and economically developed, even among the generally poorer parts of northern Uganda as a whole[footnoteRef:12]. [12:  Uganda Demographic and Health Survey (UDHS) (2016) https://dhsprogram.com/pubs/pdf/FR333/FR333.pdf] 


According to the 2022, Karamoja cluster rapid conflict analysis and gender assessment report for Kenya and Uganda commissioned by UNDP, the main triggers, and drivers of conflicts in Karamoja include: persistent socio-economic and political inequalities, marginalization, and poverty. These have been exacerbated by climate change and environmental stressors, cross border proliferation of small arms and light weapons, conflict legacies, disarmament inadequacies, commercialization of cattle rustling, the emergence of conflict alliances for the distribution of cattle, and unemployment.   

[image: ]
Source: UNDP Karamoja Cluster Rapid Conflict Analysis and Gender Assessment Report (2022)

Evolution of conflict- from traditional-commercialised-inter and intra rustling activities 

[image: ]
Source: Arasio, R.L., and E. Stites (2022)

Climate variability such as recurring droughts, flash floods and prolonged dry spells, has had adverse effects on the region, considering that pastoralism is a dominant socio-economic activity and source of livelihood for most of the population. Consumption of alcohol is a key factor that has been associated with influencing warriors to stage cattle raids and has also led to an escalation in gender-based violence in Karamoja. The changing land use, management, and development policies; and mineral exploration are also potential conflict triggers in the region. These vulnerabilities have been compounded, in part, by colonial land policies such as the gazettement of fertile grazing land as wildlife conservation areas and forest reserves, accounting for 52.4 percent of the total land area[footnoteRef:13].   [13:  UNDP Uganda Human Development Report (2015) Unlocking the Development Potential of Northern Uganda https://hdr.undp.org/system/files/documents//undpug2015ugandahdr2015pdf.pdf] 


Similarly, the food insecurity situation in the Karamoja sub-region of Uganda is attributable to protracted climate changes; in December 2021-March 2022, the region experienced a dry spell leading to below the average food crop harvest in 2021.  The food insecurity situation has been exacerbated by gaps in water preservation, poor agricultural farming practices, gaps in food preservation practices and tools, loss of livestock due to cattle raids and insecurity, as well as rising global food prices. 

According to the Integrated Food Security Phase Classification (IPC) report issued by the United Nations Office for the Coordination of Humanitarian Affairs (UN OCHA) in early July 2022, out of the nine districts in the Karamoja sub-region, three districts (Amudat, Karenga, Nakapiripirit) were classified in IPC Phase 2 (Stressed) whereas the other six districts (Abim, Kaabong, Kotido, Moroto, Nabilatuk and Napak) were classified in IPC Phase 3 (Crisis). Overall, the region had about 30% of the population facing high levels of acute food insecurity (IPC Phase 3 and above). In terms of magnitude, the districts that had the highest populations in IPC Phase 3 (Crisis) or above were Kotido (94,900), Kaabong (51,500), Napak (56,300) and Moroto (42,400). In terms of severity, the districts with the highest percentage in IPC Phase 3 (Crisis) or above are Kotido (45%), Kaabong (40%), Moroto (35%), Nabilatuk (35%) and Napak (35%); while Kaabong, Kotido, Moroto and Nabilatuk all had 10% in IPC Phase 4 (Emergency)[footnoteRef:14].  [14:  IPC Acute Food Insecurity Analysis (2021)] 


[image: ]           [image: ]
Above: Current Acute Food Insecurity 			    Above: Projected Acute Food Insecurity
(April-August 2023) 					    (September 2023-February 2024)
Source: IPC 2023 				 	    Source: IPC 2023

According to the monetary and multidimensional poverty index, Karamoja has the highest levels of multidimensional poverty and poverty intensity in Uganda, and consistently has a higher level of deprivation in all indicators (nutrition, child mortality, years of schooling, school attendance, cooking fuel, sanitation, drinking water, electricity, housing, assets) except for access to health services and the prevalence of child labour (UBOS 2022).

[image: ]

A more recent UN analysis on Karamoja, completed in the first quarter of 2023 identified the interrelatedness of the challenges in Karamoja, many of which were manifesting as high levels of poverty as outlined in the index of multidimensional poverty above. In addition, a recent visit to the Karamoja sub-region to conduct a feasibility study linked to the development of this project ascertained the complexity of these issues and the close interactions to negatively affect the community dynamic. This interplay of underlying and root causes can be summarised below:
[image: ]
Figure 1: Causal analysis of the underlying root causes and impact on development indicators in Karamoja sub-region (Builds on a UN HDP comprehensive analysis in Karamoja and UNDP/KOICA findings from a feasibility mission)

Other vulnerabilities include poor infrastructure and limited access to basic services such as clean water, education, and health services. All these compounded, have led to conflict in the pastoral region of Karamoja, and often, with its non-pastoral neighbours, restricted access to resources, led to ethnic rivalries and threatened the livelihoods of communities that are already vulnerable to drought.

The above-mentioned drivers and triggers of conflict are negatively reinforcing each other making the current situation of Karamoja more complex and requiring multiple stakeholder responses. 
[image: ]

[bookmark: _Toc139985158]2.1.2. Assistance from other organizations to the project site

UNDP will work closely with other UN agencies already working in Karamoja, this will include UN Women, UNFPA, WFP, FAO, and UNICEF, and explore opportunities to work with others not currently operational, including the UNCDF. The project will leverage on UNICEF’s KOICA funded WASH project to establish woodlots in schools and health facilities. In view of a more coordinated approach to Karamoja, the UN has convocated a UN interagency working group on Karamoja, led by UNDP, seeking to bring together agency comparative advantages in coordination and implementation of the HDP nexus approach. This project will therefore be coordinated and aligned with a variety of UN interventions with a view of ensuring impact, reach and a systematic Nexus linkage. The project team will also participate in district performance review meetings to establish linkages, foster collaborations and leverage on existing resources.

UNDP will also engage CSOs/NGOs (and private sector) who have worked with UN/UNDP (such as Grassroots Alliance for Rural Development, Warrior Squad Foundation, World Vision Uganda, Volunteer Efforts for Development Concerns, Better World and Riamiriam) for specific interventions. All project interventions will be implemented in coordination with the Office of the Prime Minister (Ministry for Karamoja Affairs) and the targeted District Local Government, to build synergies with existing interventions and ensure sustainability of results. UNDP will seek close collaboration with other development partners such as USAID, World Bank, Enabel (Belgian Development Agency), Irish Aid, GIZ etc that are members of the KDPG.

2.2. [bookmark: _Toc139985159]Needs Assessment

[bookmark: _Toc139985160]2.2.1. Description of target group (beneficiaries) and stakeholders

The proposed project will target three most conflict affected districts (Moroto, Kaabong and Kotido) of the Karamoja sub-region of Uganda. The primary (direct) beneficiaries will be women, youth, elderly, persons with disabilities and former warriors. The total number of direct beneficiaries will be 12,800 (60% female and 40% male) individuals, while indirect beneficiaries will be 60,000 individuals. The project will also target local government officials as secondary beneficiaries from the targeted three districts who will be trained in gender-responsive and conflict sensitive budgeting and planning processes. Below in a breakdown of the population of the targeted districts:

	Districts
	Population 
	Number of sub counties
	Targeted sub counties
	Sub county Population 

	Moroto
	118,500
	06
	1. Nadunget
	44,500

	
	
	
	2. Rupa
	28,700

	Kaabong
	125,400
	12
	1. Loyoro
	 4,200

	
	
	
	2. Timu
	 3,500

	Kotido
	215,300
	06
	1. Nakapelimoru 
	30,200

	
	
	
	2. Rengen
	36,400

	Total 
	459,200
	24
	
	  147,500


Source: UBOS 2020 projections

2.2.2. [bookmark: _Toc139985161]Needs of beneficiaries

In the month of June 2023, UNDP and KOICA conducted a feasibility study on Kotido, Kaabong and Moroto districts. The overall objective of this study was to capture more evidence for the proposed project (prioritize the beneficiaries’ needs), proposed implementation arrangements, and networks available to support the project and identify sustainability structures for the proposed project. The team met government officials, Members of Parliament (MPs), Departmental heads/district technical staff, CSOs working in communities, UN staff lead by the office of the RCO’s staff, community committees, local peace committees and directly affected community members. The key critical issues and needs identified and reconfirmed by communities included:

· [bookmark: _Hlk139915082]Livelihoods: Due to ongoing insecurity in the sub-region, more youths are joining the warrior groups and getting involved in raid activities. To discourage this trend, the government has introduced the industrial hub to provide the TVET for the youth groups. However, upon completion of training, no start-up kit or capital is given to them. In partnership with the existing industrial hub, provision of start-up kits to youths to promote livelihoods and discourage raids will be pertinent Given the significant dependence on the environment for agriculture, and livestock rearing, there is a need to support beneficiaries with durable livelihood options for a sustained standard of living. Initiate income generating activities such as block farming, skilling, and start-up kits to keep the youth (warriors) busy and engaged. 
· Support communities to engage in commercial agriculture (group farming). This should come with mechanization and micro-irrigation schemes.
· Provide alternative livelihoods for conflict affected communities for example by engaging conflicting parties in the same activity that will enable them to speak about the key issues affecting the society.
· Climate change resilience entry-point: Strengthen the system of disaster risk reduction - early warning and early response to support the adaptation to climate change.
· Cross-border Peace Committees: Strengthen the cross-border peace committees to re-engage them in peace dialogues. This is because of the cross-border insecurity: raids across the border by warriors are on the rise, creating a very insecure environment for the community and limiting their daily activities. Additionally, there are complex and longstanding security or conflict ecosystem in the Karamoja sub-region. Though there is a military and police presence, there are challenges in keeping order and, protections of civilians and small/crimes management. Complex civil/military relationship and large trust deficits which is important in the prevention and response context. Police are present, but limited presence beyond sub-counties. Inter-intra-cross-border raids for livestock lead to loss of lives and significant insecurity yet the recovery rate of lost animals is challengingly low. Established multi-level peace architectures (security committees, peace and community security mechanisms) do not function well. Insecurity is also caused by land wrangles and struggles for pastures, especially during the dry season.
· Need for trauma healing and psychosocial support sessions especially for the warriors to integrate them into the community.
· Elders: Use powerful elders and peace structures during peace dialogues designed for the warrior groups. 

An integrated HDP Nexus approach in reducing needs and facilitating effective transitions to sustainable development

Firstly, the project outlines already the necessity to immediately intervene on reducing the humanitarian needs of these communities through a set of interventions such as Cash for Work, which then support community transitions into longer term and sustainable interventions seeking to support them with sustainable livelihoods options. 

Secondly, the interphase with UN agencies already providing humanitarian and development assistance in Karamoja sub-region seeks to ensure that integrated HDP programming is based on sound understanding of the ecosystem of support, build on agency comparative advantage in influencing location selection, common objectives definition and intervention implementation aligned with this and uses this mechanism as a center of dialogue and interagency capacity development. With UNDP leading this process in the UN at a technical level this will be ensured across this project and new/evolving assistance to Karamoja sub-region. 

Thirdly, UNDP is now directly engaging with the development partner community on Karamoja (Karamoja Development Partners Group) and the National Planning Authority (NPA), under the office of the Prime Minister to in supportive interventions as the new 10-year plan for Karamoja is being developed. Inputs into the process of evolution of the ToR of the KDPG in view of the new planning framework by Government and influencing the grand design direction of the NPA will also be supportive to ensuring the nexus principles are integrated effectively. Therefore, the present project will be connected to the longer-term plan of Government as a UNDP/KOICA offer in support to the 10-year plan once its finalised. 

Fourthly, UNDP is recommending an area in the Karamoja sub-region based the HDP approach, for its own programming as well as linked to the UN approach to programming around the same which in itself will be facilitative for an effective HDP application. Such an approach would not only facilitate integrated engagement and deployment of interventions across the triple nexus, but it will also advance a result orientation, experimentation, and ability to scale through existing practice and effective utilisation of lessons and local ownership, for wider policy application and influencing of further investments through appropriations from Government. 

Finally, this approach will ensure a prevention and peacebuilding focus as both a means as well as an end for a prosperous Karamoja. Starting with this project, prevention and peacebuilding is a critical focus area, ensuring that the ground is prepared sustainably with a prevention lenses, whether it’s through dialogue that increases social cohesion, work with conflict actors to dissuade them from conflict actions and advocate for livelihoods system that adopt a peace pathway or increased capacities for conflict sensitive interventions. In this way prevention of conflict and peace are retained as a means for effective transitions as well as an
end result by its own right, considering the present conflict context.

Root and underlying causes

Causalities
Conflict push and pull factors

Drivers
Humanitarian + Development challenges

Manifestation
Data and analytics for planning; Negotiate common objectives; Support Government leadership and coordination; Dialogue on sustainable and predictable financing
Area based focus attentive to community dynamics.

Community centered approach;

Reduce needs and effective transitions;
Capacities for Prevention and peacebuilding
HDP Approach

Figure2: Intervening on key H-D-P Nexus dimensions for implementation of the project.

2.2.3. [bookmark: _Toc139985162]Justification for intervention

Urgency
In this elevated food insecure situation, loss of livelihoods, and insecurity, women have been disproportionately impacted, bearing the brunt of the rising prevalence of violence against women and girls, particularly sexual and gender-based violence (SGBV). The need for transboundary peace and development, amidst the harsh food insecurity and economic situation, calls for urgent solutions to address the issues of livelihoods and social cohesion for harmony and peaceful coexistence. In the immediate term, the Government of Uganda has provided Uganda Shillings 135 billion (USD 36.5 million), for three months (July-September 2022), to respond to the food insecurity situation in Karamoja[footnoteRef:15].   [15:  Government releases shs135 billion for famine-stricken areas | Parliament of Uganda] 


In a letter dated 14th July 2022, the Government of Uganda made a call to the United Nations System and development partners to work with the Government in implementing comprehensive and sustainable solutions for the Karamoja sub-region. This call by the Government must be appreciated as an imperative for the Government and all development partners, that after decades of supporting Karamoja, through humanitarian and emergency responses, and short-term interventions, there must be a paradigm shift to comprehensive, well planned, sustainable pathways, building on the HDP nexus approach and anchored in robust coordination and accountability for results that will yield long term sustainable solutions for the people of Karamoja. 

Considering the food insecurity situation in Karamoja, internal conflicts and the tight economic situation in the country, Karamoja’s situation calls for urgent response measures to enhance livelihoods in contributing to food security, and social cohesion as an enabler of peaceful coexistence among pastoral, and cross-border communities in Karamoja and for nurturing sustainable development that leaves no one behind. 

Necessity
For decades, the Government of Korea and KOICA have prioritized the human security concept into practice globally with a special focus on Africa. Now, with Uganda facing multiple challenges of post-COVID-19 economic recovery, climate change, food insecurity and most recently Ebola, Korea’s assistance that focuses on building resilience for human security and sustainable development is pertinent.  Korea has prioritized a focus on the sustainable development impact on individuals especially those most vulnerable such as children, women, persons with disabilities, elderly, refugees, and internally displaced persons (IDPs), in furtherance of the SDGs and the principle of ‘Leaving no one behind’. The support through this project will enhance social economic empowerment to realize human security, social cohesion, and peace. 

Unpredictability
The latest data from the Integrated Food Security Phase Classification (IPC)[footnoteRef:16], the current IPC phasing for the Karamoja sub-region reflects that it is likely that the population is not able to satisfy their food and non-food needs in a sustainable manner. Insecurity and organized cattle raids and thefts have also intensified since April 2021 leading to massive loss of livestock and isolated incidents of death among the population. The fragility of the situation limits households from accessing their farmland for fear of being killed and deny them the ability to access income for food purchases and safe grazing areas for their herds. The continued restriction to the free movement among the local population and traders from other districts and fragility illustrates an unpredictable context for guaranteeing an enabling environment for socio-economic progress. On the other hand, food as a basic resource scarcity is contributing to conflict and insecurity.  [16:  IPC (2023) Acute Food Insecurity Situation March - July 2022 and Projection for August 2022 - February 2023.] 


Substitutability and Complementarity 
In the current situation, Government, and development financing for food insecurity in Karamoja is very limited despite the commitment to lasting solutions for the pastoral communities in Karamoja. The project is designed to contribute to the Government of Uganda’s development strategies such as the third Karamoja Integrated Development Plan (KIDP III) 2021/22 – 2025/2026, but now more profoundly with the 10year long term plan for Karamoja, that is under development by the NPA, which will be the overarching plan. The project is aligned with the governance and security programme of the NDPIII, which aims to ensure that the rule of law is increasingly adhered to, as well as ensure there is adequate capacity to address prevailing and emerging threats to the security of the country. 

Further, the project will support closing the financing gap in delivering on the Government of Uganda’s strategies, with the aim of being responsive, building resilience, social cohesion, harmony, and peaceful co-existence of the pastoral communities of Karamoja.  

2.3. [bookmark: _Toc139985163]Feasibility of the Project

[bookmark: _Toc139985164]2.3.1. Relevance
The low values of key development indicators of the Karamoja sub-region creates a significant challenge when other factors create additional complications for instance in this case the effects of long-term drought and unpredictable weather, coupled with significant variability of water resources and insecurity in the region. This makes the proposed project relevant for the Karamoja sub-region, owing to its proposed areas of intervention and ability to create a foundation for sustainable longer-term progress. The proposed project directly contributes to the achievement of the National Development Plan (NDP III), the focus of the project in creating association of community members with a view of advancing their joint engagement in generating wealth through joint agricultural and other commercial activities aligns with some of the principles of the new Parish Development Model (PDM). Further, the proposed project is fully in alignment with the emerging dimensions of the 10-year longer term development plan for Karamoja being developed by the NPA. The overall goal of this marshal plan seeks a secure, peaceful, inclusive, resilient, and socio-economically transformed Karamoja over the period up to 2035. Therefore, the relevance and urgency of this project as aligned to Government’s framework is clearly defined.

Additionally, the project is anchored on the HDP nexus approach (as outlined in the preceding section) by i) recognizing the interlinkages between the HDP sectors; ii) underpinning the principles of prevention always, development wherever possible, humanitarian action when necessary; iii) laying a foundation of shifting from delivering humanitarian assistance to addressing long-term development needs; and iv) recognizing the importance of resource sharing and recommending actions to address drivers of climate induced risks on peace, security and development.  

2.3.2. [bookmark: _Toc139985165]Effectiveness
The proposed project scope, budget, personnel, and timeline are within the reach of UNDP. Additionally, the proposed activities were endorsed by the district and lower local government and there is total commitment from local leaders to support the project. 

UNDP is a lead development agency of the UN System in Uganda and has demonstrated strong contributions in various key forums in Uganda including as a member of the KDPG. UNDP has the required expertise and staff to run the project effectively for the 30 months proposed. Additionally, UNDP will contribute USD 1,000,000 as a matching fund to the KOICA funds to support the implementation of project interventions.

Finally, working with the existing structures such as the District Local Governments, kraal leaders, women peace forums, elders/opinion leaders’ forums etc. at all levels will ensure effectiveness.

2.3.3. [bookmark: _Toc139985166]Efficiency
The project implementation, assurance, funding, and regular monitoring activities will be conducted and facilitated by UNDP while leveraging on its country office’s operational services (finance, procurement, and administration) on a cost recovery basis. There will be close partnership established amongst the project teams, district officials and selected local NGOs for a harmonized project implementation, close engagement of target beneficiaries and communities, as well as efficiency in the project management structure. Monthly coordination meetings as well as technical working groups will be conducted to discuss key achievements and challenges and will be summarized into reports which will be shared with stakeholders.

Leveraging on other partners and making use of the UNDP regional/area office will help in reducing on costs associated with project implementation. UNDP will also leverage on the robust policies and procedures and as well use existing equipment such as vehicles in the implementation of this project.

2.3.4. [bookmark: _Toc139985167]Impact
The proposed project will enhance the livelihoods of 12,800 direct and 60,000 indirect beneficiaries and will contribute to food security, social cohesion as an enabler of peaceful coexistence among pastoral, and cross-border communities in Karamoja and for nurturing sustainable development that leaves no one behind. The project interventions will spur economic activities, bring peace, enhance livelihoods and reduce poverty levels in the region.

Additionally, the project is designed to contribute to the Government of Uganda’s development strategies such as the new 10-year comprehensive Karamoja integrated development plan, National Development Plan III and Vision 2040. The project will promote sustainable development through strengthening the responsiveness and capacity of local governments and partners to manage societal, political, economic, and environmental risks. This is in alignment with KOICA’s three primary intervention areas - prevention of conflicts and violence, strengthening disaster and climate change resilience, and peace-building - to implement this vision on the ground and to promote long-term stability and progress. This concept aligns with the UNDP Uganda Country Programme Document (CPD) 2021-2025 that prioritizes three interlinked and mutually reinforcing development results: Transformational and Inclusive Governance, Inclusive and Sustainable Growth and Sustainable Management of Natural Resources and Resilient Development. This project will also contribute to the achievement of SDG 1,2,4,8,9,10,13, and 16.

2.3.5. [bookmark: _Toc139985168]Sustainability
The application of the UNDP area based approach has been an important element of site selection seeking to build on implementation lessons, and advance successes and also create a deepening and alignment opportunity with new and existing projects in these locations. The table below demonstrates this alignment and opportunities for scale as a result.

	
	UNDP initiatives
	Target locations
	Development Partner
	Alignment
	Sustainability and Scale options

	
	
	District
	
	
	

	1
	Fostering Sustainability and Resilience in Karamoja Food Security (FSURE)
	Moroto,
Nakapiripirit,
Nabilatuk,
Karenga,
Kotido,
Kaabong
	GEF, FAO
	Three active project locations, Government Implementing partners, Thematic areas - Water for production
	Alignment with emerging experience on conflict sensitivity and roles of respective Government ministries

Replication and scaling of large-scale water for production benefits and lessons learnt

	2
	EU-UN Spotlight Initiative for the Elimination of Violence Against Women and Girls
	Amudat
	EU
	Thematic area - SGBV
	Utilize local experiences to enhance implementation practice (SGBV), 

	3
	Karamoja Greenbelts’ Women-Led Large-Scale Farming of Cereals, Legumes and Oilseed
	Amudat,
Abim,
Nakapiripirt,
Napak,
Kotido,
Kaabong,
Karenga,
Moroto,
Nabilatuk
	Government of South Africa, through the India, Brazil, South Africa (IBSA) Trilateral South- South Cooperation Fund, UNDP
	Three active project locations, Government Implementing partners, Thematic areas - Agricultural livelihoods, Local Business Development
	Experience of local actors (Government and non-government), 
Opportunity to scale agricultural production (Livelihoods) in Kaabong, Experience in effective mobilization of actions linked to capacity development for local production - extension workers, community level lessons learning and exchange visits

	4
	Promoting Socio-Economic Development and Peace in Africa’s Borderlands
	Amudat, 
Moroto,
Kotido,
Kaabong
	Swedish Government
	Three project locations with completed action, Government Implementing partners, Thematic areas - Agricultural livelihoods, Water systems for prevention, Infrastructural development
	Building on dividends of previous prevention and peacebuilding work, Experiences and benefits of road infrastructure development to prevention, peacebuilding and localized economic development

	5
	European Union-Africa Caribbean & Pacific (EU/ACP) mineral development programme (Implemented country-wide in 25+ districts)
	Moroto
	European Commission
	Project location, Business development capacity development for women entrepreneurs
	Utilize local experiences to enhance implementation practice (Capacity development for small businesses)

	6
	Construction of a community eco lodge 
	Karenga
	 
	Business development capacity development for women entrepreneurs
	Utilize local experiences to enhance implementation practice (Capacity development for small businesses)

	7
	Feasibility study to inform the setting up of a UNESCO Man and Biosphere (MAB) Reserve
	Moroto
	Government of Italy
	Project location, Environmental considerations
	Experiences on conservation practice, Local CSO capacity development



To ensure project interventions are sustained, UNDP will build the capacity of the local authorities and partners in area-based gender livelihood programming and will use local structures in the implementation of the project.

The project capitalizes on principles, partnerships, and approaches established under the UNDP Kenya and Uganda joint cross border project on the Karamoja cluster. It will build on these interim results to further enhance peace dividends. It will also leverage on other completed and ongoing UNDP initiatives in the Karamoja sub-region, in reinforcing a triple Nexus approach to the complex challenges. In doing so it will use lessons from these initiatives, including in strategically navigating challenges, appropriately defining and utilizing government and non-government partnerships, and deepening previously achieved results for impact and transformation

UNDP will collaborate with the Government of Uganda through the Ministry for Karamoja Affairs and the local governments to lead on project monitoring and oversight as well as provide services to the impacted communities to ensure the sustainability of the project. 

UNDP will build the capacity of the existing community structures and CSOs. Government being at the centre of all project interventions, their capacity will be built and strengthened to continue serving the people beyond the project life. The peace infrastructures/committees strengthened will continue bringing people together for sustainable development.

The start-up grants provided by the project will foster economic sustainability, as beneficiaries will be trained in the selection, planning and management of income generating activities.

2.3.6. [bookmark: _Toc139985169]Cross-cutting issues 
While in the build-up of the concept there was a direct alignment of the cross-cutting issues with the Government-led KIDP III, there is a present re-orientation to align with the emerging 10-year Karamoja Integrated Development Plan. Here ensuring the inclusion of some of the dimensions such as mindset change, gender and generational issues, conflict sensitive programming, climate change impact, adaptation and mitigation and private sector involvement and engagement. Some of these are now adopted a project principle, while others are specific focus activities to ensure a rounded inclusion.

UNDP’s programming includes gender specific components, while also mainstreaming a gender sensitive approach throughout all project components. The main target group for the project is women and youth, including for livelihood support and protection specific components on SGBV. UNDP will seek partnerships with other UN agencies such as UN Women, and UNFPA in terms of gender analysis and project implementation. 

Disaster risk reduction and climate risk management will be core components across the project. This includes early warning, risk-informed development through risk assessments, support to government authorities on risk sensitive planning for districts and ensuring that any livelihoods projects will promote the sustainable use of natural resources and do no harm. Investments in disaster and climate risk management offer multiple benefits for the community. 
3. [bookmark: _Toc139985170]Project Description

3.1. [bookmark: _Toc139985171]Goal and Objective

Goal: To promote sustainable development through capacity building to manage social economic risks and gender responsive livelihoods.

Specific Objective 1: To promote peaceful co-existence through functional peace infrastructure and peace dividends for cross border communities in Karamoja.
                                                                                                                                                                                                                                     
Specific Objective 2:  To facilitate the increase of incomes for vulnerable households through environmentally friendly livelihoods options and strengthening essential service institutions in three districts of Karamoja region.

3.2. [bookmark: _Toc139985172]Expected Results

3.2.1. Logical framework of the project
(See appendix 2)
3.2.2. Expected outcomes and indicators

	Outcome 
	Indicator

	Outcome 1: Prevention and mitigation of conflicts and violence, and peacebuilding mechanisms established.
	Outcome Indicator: Percentage of conflict events that have been amicably prevented or addressed by peace architectures/mechanisms established.

	Outcome 2: Strengthened gender responsive livelihoods of vulnerable people through resilience actions  
	Outcome Indicator: 
Proportion of surveyed community members reporting improvement in livelihood due to project interventions disaggregated by age and sex



3.2.3. Expected outputs and indicators

	Outputs
	Indicator:

	Output 1.1: Enhanced capacity of selected Local Governments, CSOs/NGOs, and communities to prevent and respond to conflict

	Indicator 1.1.1: Number of motorized boreholes drilled and equipped in grazing areas 
Indicator 1.1.2: Number of institutions trained to protect women’s human rights, women’s economic empowerment, peacebuilding, inclusive and equitable local area development
Indicator 1.1.3: Number of community outreach programmes/ community sensitization sessions conducted on peace building and development programmes
Indicator 1.1.4: Number of Uganda and Kenya cross-border and inter-district cooperation dialogues held for social cohesion, and conflict resolution
Indicator 1.1.5: Number of security agencies/LGs strengthened and properly functioning
Indicator 1.1.6: Number of people/victims of violent conflicts and former warriors taken through counselling, sessions, and trauma healing for proper reintegration into the society

	
Output 2.1: Increased incomes, job creation and enhanced productivity for vulnerable groups especially women, youths, PWDs, and elderly
	Indicator 2.1.1: Number of beneficiaries for Cash for Work disaggregated by kind, age, and sex
Indicator 2.1.2: Number of people who acquired self-reliance skills from training sessions disaggregated by kind (cottage industry, business skills, life skills, entrepreneurship, environment protection, mindset change, and support formation disaggregated by gender, age, and type of training
Indicator 2.1.3: Number of beneficiaries of small start-up grants and support for income generation and livelihood opportunities disaggregated by gender, age, and geographical location
Indicator 2.1.4: Number of beneficiaries trained in vocational skills including the use of digital platforms
Indicator 2.1.5: Number of functional local economic business centres established
Indicator 2.1.6: Number of local governments supported to develop gender responsive and conflict sensitive budgets and plans

	Project monitoring and Evaluation
	Indicator 3.1: Number of evaluations conducted
Indicator 3.2: Number of monitoring missions conducted
Indicator 3.3: Percentage of beneficiaries and stakeholders aware of the project and its funding agencies



3.3. [bookmark: _Toc139985173]Project Activities

Output 1.1: Enhanced capacity of selected Local Governments, CSOs/NGOs, and communities to prevent and respond to conflict

Activity 1.1.1: Provide water for production and domestic use as an entry point for peaceful co-existence.
Sub activities/Actions:
i. Participatory identification of sites for establishment of water sources for production and domestic use
ii. Formation of water user committees, trainings on maintenance and sustainable use of water sources  
iii. Construction of motorized solar-powered water systems 
iv. Mapping and rehabilitation of existing water sources
v. Rehabilitation of existing water sources (desilting, tree planting, water shade management)
Activity 1.1.2: Strengthen capacities of regional and local peace committees to enhance development, including operationalization of key agreements.
Sub activities/Actions:
i. Training of stakeholders on peace building and conflict resolution, civic-military cooperation and protection, human rights etc. 
ii. Operationalization of key community agreements  
iii. Strengthening the capacity of local peace committees for effective functioning  
iv. Re-institutionalize and strengthen the capacity of traditional, cultural/religious leaders, including women in transitional justice process through inter/intra cross-border community dialogues, promote truth telling, acknowledgement and accountability to promote reconciliation, restore relationships, end impunity, and avoid revenge. 
v. Documentation of best practices, experiences for scaling and sharing
Activity 1.1.3: Conduct sensitization and outreaches on topical subjects and development programmes (agriculture, peace, mitigation, and prevention of SBGV and Harmful Practices environment protection, and trade) through direct community engagements, radio programmes and production/dissemination of relevant IEC materials.
Sub activities/Actions:
i. Conduct radio programmes and production/dissemination of relevant IEC materials. 
ii. Conduct sensitization and outreaches in collaboration with the local peace committees.  
iii. Support annual cultural and peacebuilding events (sports gala, annual cultural celebrations – Karamoja cultural day and Tobongulore events, peace caravans, drama groups/troops, model peace Manyattas, intercommunity peace accord, peace prayers and conferences) as a means to promote peaceful co-existence. 

Activity 1.1.4: Promote cross-border and inter-district cooperation -between Uganda and Kenya- through dialogues (for social cohesion, and conflict resolution) and establishing/ operationalizing market linkages for trade. 
Sub activities/Actions:
i. Mapping and identification of conflict actors, duty bearers, and mediators 
ii. Capacity trainings on conflict management for the mediators (elder, youth/women leaders, religious leaders, former warriors etc.)  
iii. Setting up shared economic infrastructures (markets, cross border roads, livestock crush, water points) accessible to all conflicting communities  
iv. Organize and facilitate dialogue (inter-youth, inter-women, inter-elderly, and inter-community cross-border) meetings.
Activity 1.1.5: Support LGs/CSOs/Security agencies to strengthen coordination forums for project actors - government, private sector and CSOs.
Sub activities/Actions:
i. Strengthen civil military cooperation by reviewing and development of standard operating procedures (SOPs) and training on the use of SOPs and civil military dialogue.
ii. Strengthen conflict early warning monitoring, reporting and response at community, sub-county, and district levels (establishment of the communication for early warning and monitoring).
iii. Strengthen the capacity of the police to maintain law and order (support the refurbishing of police posts in project focused sub-counties without Police posts; provide adequate transport and communication equipment). 
iv. Support (parish, sub county, district, and inter-districts) security coordination meetings.  
Activity 1.1.6: Provide psycho-social support to the victims of violent conflicts and former warriors through counselling, documenting their stories and trauma healing for proper reintegration and rehabilitation.
Sub activities/Actions:
i. Conduct psychosocial needs assessment. 
ii. Strengthen community based GBV/psychosocial/trauma healing support networks/referral pathways (including youth-led) and develop the IEC materials. 
iii. Create linkages with local and district psychosocial services for referrals. 
iv. Hold counselling sessions for individuals, peer-to-peer and groups.
Output 2.1: Increased incomes, job creation and enhanced productivity for vulnerable groups especially women, youths, PWDs, and elderly

Activity 2.1.1:  Cash for Work activities (tree planting, road opening etc.) to promote livelihoods and restoration of infrastructure, environment and improvement of living environment and conditions (12,800 beneficiaries), especially women, youths, PWDs, elderly and former warriors
Sub activities/Actions:
i. Awareness and participatory selection of beneficiaries  
ii. Identification of Cash for Work activities by the communities 
iii. Purchase of equipment and materials for Cash for Work activities  
iv. Engagement of beneficiaries in the Cash for Work activities and the payment   
Activity 2.1.2: Conduct trainings in digital literacy, business skills, life skills, entrepreneurship, environment protection, mindset change, support formation of VSLAs/SMEs and create market linkages with the private sector for relevant target groups.
Sub activities/Actions:
i. Identification of beneficiaries and profiling of training institutions and marketable course  
ii. Recruitment and training of Community-Based Trainers (CBTs)
iii. Identification, profiling and selection of households and formation of Community Livelihood groups 
iv. Provision of trainings in different courses (digital literacy, business skills, life skills, entrepreneurship, environment protection, mindset change) 
v. Support formation and strengthening of VSLAs/SMEs  
vi. Training in digitalization of savings in VSLA groups 
vii. Procurement of VSLA Tool Kits and start-up kits upon completion of trainings by the youth/women 
viii. Facilitate linkages, and synergies of various groups to formal financial institutions and other government programmes.
Activity 2.1.3: Provide small start-up support using digital platforms for income generating activities and productive equipment for livelihoods to communities, especially women, youths, PWDs, and elderly.
Sub activities/Actions:
i. Identify, profile, train, and provide technical to SMEs for business start-up support.  
ii. Provide financial support/productive equipment to youth/women groups for start-up businesses. 
Activity 2.1.4: Provide vocational training at the government industrial/training hubs and start-up kits to youth (former warriors).
Sub activities/Actions:
i. Identify, select, and profile youth (former warriors) for placement in vocational institutions.
ii. Training of youth/women in different trades
iii. Provide start-up kits upon completion of training.
Activity 2.1.5:  Support Local Governments to refurbish and digitize at least 2 Local Economic Business Centres (LEBCs) for women, and young people for innovation and implementation of start-ups.
Sub activities/Actions:
i. Identification of sites for 3 LEBC setup (1 per district)
ii. Procurement of service providers (refurbishing and equipping) 
iii. Hand-over of the LEBCs to the Local Governments  
Activity 2.1.6: Support selected Local Governments to develop and integrate resilient, gender-responsive and conflict sensitive livelihood interventions in Local Government plans, and budgets and provide oversight over Local economic development processes.
Sub activities/Actions:
i. Conduct capacity assessments for the local government officials on resilience and gender responsive livelihood interventions. 
ii. Provision of technical support and trainings for the local government officials on the integration of gender, conflict sensitive budgets and policies in the development planning
iii. Exchange visits between district/sub-county officials for peer-to-peer support and learning.
Project monitoring and Evaluation

Activity 3.1. Undertake baseline and end-line evaluation.
Activity 3.2. Undertake monitoring missions by UNDP and stakeholders (including the Embassy of the Republic of Korea in Uganda and KOICA Uganda Office).
Activity 3.3. Communications and visibility 

3.4. [bookmark: _Toc139985174]Project Implementation

3.4.1. Implementation structure 

UNDP shall be responsible for project implementation and quality assurance. In relation to its project quality assurance function, UNDP will follow up on management actions, keep track of progress benchmarks, perform regular monitoring activities, ensure funds are made available to the project towards the intended outputs and resources entrusted to the project are utilized appropriately. UNDP will participate in monitoring, review, and evaluation missions of the project together with the OPM-MfKAs and the District Local Government. UNDP will provide necessary technical backstopping for the implementation of the project in accordance with the approved work plans and receive, review, and approve quarterly substantive and financial reports from and directly disburse the requested funds to responsible partners. UNDP will also arrange for sharing of access to any management information reporting facility that may be developed, within UNDP’s QUANTUM resource management and accounting framework. As Senior Supplier, UNDP will ensure the timely release of funds to carry out project activities. Moreover, UNDP will facilitate the procurement of goods and services. The recruitment of project personnel shall be undertaken in accordance with UNDP guidelines, procedures, and regulations. 

OPM-MfKAs shall also participate in monitoring, reviewing, and evaluation missions and take the lead in ensuring the work of all actors, including government line ministries and sector strategies around Karamoja Programming. 

The project office will be based within the UNDP Country Office, as part of the support provided by UNDP. The project will leverage the Country Office’s operational services (finance, procurement, and administration), on a cost recovery basis. 

To support field-based activities and monitoring, the project will deploy full-time district-level officer to support field operations in the three districts. In addition, the project will draw on support from UNDP’s Area Office and will collaborate with other UN field offices, as required. UNDP will hire one (1) full time Coordination and Reporting Officer with Korean nationality to support the project under UNDP supervision.

Implementation Structure
[image: A diagram of a government

Description automatically generated]
3.4.2. Legal status of participating organizations

All the local participating organizations have a presence in the Karamoja sub-region and are legally registered in Uganda and their operating licences are valid as of 2023. The Korean NGO, Better World, has legal status and will be supported to sign MOUs with the targeted district local governments to harmonise its operations in the targeted sub-region.

3.4.3. Responsibilities of cooperating organizations

All cooperating organisations will be the member of the Project Board, an oversight body, and hold responsibilities of timely reporting and communication. Their main responsibilities will include:
	Cooperating organization
	Responsibilities

	UNDP
	[bookmark: _Hlk139915551]UNDP shall be responsible for project implementation and assurance through a Direct Implementation Modality (DIM). In relation to its project assurance function, UNDP will follow up on management actions, keep track of progress benchmarks, perform regular monitoring activities, and ensure funds are made available to the project towards the intended outputs and resources entrusted to the project are utilized appropriately. 

	Responsible Parties (Better World, GARD, VEDCO, Warrior Squad Foundation and Raimiriam)
	· Develop a detailed implementation plan with a clear timeline.
· Develop a communication plan for the project in close coordination with UNDP and KOICA.
· In each of the selected project districts and settlements, select project beneficiaries.
· Conduct community meetings to inform communities about the project’s objectives and approach.
· Conduct a socio-economic baseline assessment to capture the beneficiaries’ profile and track their progress over time.
· Prioritize Cash for Work projects proposed by beneficiaries, in consultation with key stakeholders.
· Ensure that beneficiaries’ feedback and referral mechanism is in place and accessible to beneficiaries.
· Prepare progress reports on activities conducted and methodology applied, challenges faced, and solutions identified, lessons learnt, recommendations.
· Receive and account for project funds, report on project activities.

	Government
	Central Government
· Provide oversight and strategic guidance, support in identification of project sites and mobilization of community members to participate in the project.
· Support project sustainability strategies.
District and sub-county Government 
· Conduct monitoring and evaluation of the project activities.
· Ensures the beneficiaries own the project.
· Support project sustainability strategies.

	UN agencies and Development partners
	· Foster synergies and field collaboration
· Joint monitoring
· Knowledge sharing and collaboration through technical working groups and sharing of best practices

	Beneficiaries
	· Actively participate in project activities.
· Own project interventions.
· Participate in surveys and project appraisals.



3.4.4. Communications plan among all stakeholders

UNDP’s Area Office and responsible partners, in cooperation with the district governments, will directly engage with the beneficiaries on a regular basis, and report to the Country Office. 

The Project Board Which includes key stakeholders will meet every six months to review performance and make key strategic project decisions, ensuring timely communication and effective coordination. Technical working group meetings will be held monthly to bring all stakeholders including technical teams, partners, government officials and beneficiaries.  

UNDP and partners will participate in district performance review meetings to share feedback from the project, beneficiaries’ feedback loops will be established, and UNDP will ensure that their concerns are listened to and addressed appropriately for example through the regular field monitoring visits and review meetings at sub county level. Biannually, UNDP will prepare human interest stories and share via all media plat forms such as twitter, and these will also be published on UNDP website.

3.4.5. Work plan and time frame
(See appendix 3)
3.4.6. Budget plan (evidence-based)

The summary of the budget is below. Detailed budget is annexed

	Outputs
	Activities
	2023
	2024
	2025
	

	
	
	Amount (USD)
	Amount (USD)
	Amount (USD)
	TOTAL BUDGET

	Output 1.1:  Enhanced capacity of select Local Governments, CSOs/NGOs, peace committees and communities to prevent and respond to conflict.
	Activity 1.1.1: Provide water for production and domestic use as an entry point for peaceful co-existence.
	        40,000 
	          360,000 
	        120,000 
	        520,000 

	
	Activity 1.1.2: Strengthen capacities of regional and local peace committees to enhance development, including operationalization of key agreements.
	        45,000 
	          120,000 
	             90,000 
	        255,000 

	
	Activity 1.1.3: Conduct sensitization and outreaches on topical subjects and development programmes (agriculture, peace, mitigation, and prevention of SBGV and Harmful Practices environment protection, and trade) through direct community engagements, radio programmes and production/dissemination of relevant IEC materials.
	        10,000 
	          118,000 
	          75,000 
	        203,000 

	
	Activity 1.1.4: Promote cross-border and inter-district cooperation -between Uganda and Kenya- through dialogues (for social cohesion, and conflict resolution) and establishing/ operationalizing market linkages for trade. 
	        45,000 
	          128,000 
	          52,000 
	        225,000 

	
	Activity 1.1.5: Support LGs/CSOs/Security agencies to strengthen coordination forums for project actors - government, private sector and CSOs.
	        15,000 
	          100,000 
	          48,000 
	        163,000 

	
	Activity 1.1.6: Provide psycho-social support to the victims of violent conflicts and former warriors through counselling, documenting their stories and trauma healing for proper reintegration and rehabilitation.
	        15,000 
	            80,000 
	          50,000 
	        145,000 

	 
	Sub Total Output 1
	70,000
	906,000
	435,000
	1,511,000

	Output 1.2: Increased incomes, job creation and enhanced productivity for vulnerable groups especially women, youths, PWDs, and elderly.
	Activity 2.1.1:  Cash for Work activities (tree planting, road opening etc.) to promote livelihoods and restoration of infrastructure, environment and improvement of living environment and conditions (12,000 beneficiaries), especially women, youths, PWDs, and elderly.
	50,000
	550,000
	-
	600,000

	
	Activity 2.1.2: Conduct trainings in digital literacy, business skills, life skills, entrepreneurship, environment protection, mindset change, support formation of VSLAs/SMEs and create market linkages with the private sector for relevant target groups.
	40,000
	180,000
	30,000
	250,000

	
	Activity 2.1.3: Provide small start-up support using digital platforms for income generating activities and productive equipment for livelihoods to communities, especially women, youths, PWDs, and elderly.
	-
	360,000
	220,000
	580,000

	
	Activity 2.1.4: Provide vocational training at the government industrial hub and start-up kits to youth (former warriors).
	10,000
	240,000
	40,000
	290,000

	
	Activity 2.1.5:  Support Local Governments to establish and digitize at least 2 Local Economic Business Centres (LEBCs) for women, and young people for innovation and implementation of start-ups.
	10,000
	180,000
	45,000
	235,000

	
	Activity 2.1.6: Support selected Local Governments to develop and integrate resilient, gender-responsive and conflict sensitive livelihood interventions in Local Government plans, and budgets and provide oversight over Local economic development processes.
	-
	120,000
	45,000
	165,000

	 
	Sub Total Output 2
	10,000
	1,630,000
	380,000
	2,120,000

	Total Cost of Activities
	280,000
	2,536,000
	815,000
	3,631,000

	Programme Monitoring and Evaluation
	3.1. Baseline/endline evaluation and Surveys
	45,000
	20,000
	40,000
	105,000

	
	3.2 Monitoring missions by UNDP / Stakeholders
	26,000
	70,000
	35,000
	131,000

	
	3.3 Communication, visibility
	38,000
	91,309
	20,000
	149,309

	 
	Sub Total Programme Monitoring and Evaluation
	109,000
	181,309
	95,000
	385,309

	Project support
	Contribution to staff cost of Korean Staff (Liaison and coordination officer P2) 
	24,200
	84,000
	84,000
	192,200

	
	Project Manager  
	23,100
	76,800
	76,800
	176,700

	
	Project Associate  
	6,050
	24,200
	24,200
	54,450

	
	Field Coordinator/Project Officer
	6,050
	24,200
	24,200
	54,450

	
	Direct project cost 
	15,518
	62,072
	62,072
	139,662

	
	Staff time - Team Leaders GPS, MSU, HR etc 
	7,200
	28,800
	28,800
	64,800

	
	General office expenses 
	436
	2,951
	1,745
	5,132

	 
	Sub Total General Management Support
	82,554
	303,023
	301,817
	687,394

	GMS 8%
	25,224
	205,943
	65,129
	296,296

	Grand TOTAL
	496,779
	3,226,275
	1,276,946
	5,000,000



3.5. [bookmark: _Toc139985175]Result Management Plan

This project will be implemented by UNDP in accordance with its financial regulations, rules, practices, and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. The Management Support Unit (MSU) will provide technical guidance, support for M&E and quality assurance during the entire project cycle. 

3.5.1. Risk management plan

The risks identified by the project are (i) insecurity; (ii) currency depreciation; (iii) inflation; (iv) institutional restructuring; (v) poor governance (corruption, lack of transparency and accountability); and (vi) the impact of potential natural and man-made disasters. These risks can threaten the achievement of results through the chosen strategy and the assumptions on which project results depend. The table below is an outline of the key risks including a description of the countermeasures/management response.

Table: Summary of project risks and mitigation actions:

	# 
	Description 
	Type 
	Probability and Impact
	Countermeasures/ Management Response

	1.
	Internal and regional conflicts 
spilling over,
thereby inhibiting timely access 
to programme location. 
	Political
	P: High
I: High
	The Project Board will seek guidance from Political/government leadership, monitor and adjust planning, as appropriate.

	2.
	Depreciation of Uganda shilling 
against foreign currencies 
	Financial
	P: Medium
I: High

	The Project Board will periodically analyse the impacts of such risks and optimize the use of funding, as appropriate.

	3.
	Inflation might affect the 
general price levels of project 
inputs and/or consumables
	Financial
	P: Low
I: Low

	The Project Board will continually monitor fluctuations in unit prices and optimize the use of funding, as appropriate.

	4.
	Staff turnover on the project 
	Institutional
	P: Low
I: Low
	The Project Board will periodically hold 
meetings with partners to monitor potential impacts and put in place risk management strategies.

	5.
	Gaps in governance and accountability
	Financial 

	P: Low
I: Medium
	The Project Board will ensure that national accounting, auditing, and procurement processes are followed, and partners are appraised on potential issues

	6.
	Natural and/or manmade 
disasters could impact timely 
implementation
	Environmental
	P: Low
I: Low

	The Project Board will work closely with Government and development partners to monitor and adjust, as required.



The assumptions identified are:
· Sustained political will and commitment to peace in the Karamoja sub-region.
· Promotion of Karamoja’s’ self-reliance through a development-based approach
· Government of Uganda will continue to make efforts to effectively implement the development strategies for Karamoja as embedded in the NDP III and the forthcoming 10-year plan. 
· Commitment to inclusive participation of citizens, and non-state actors (NGOs, CSOs, private sector, and academia)
· Empowered, committed and accountable local governments to enable creativity and social engagement at the local level
· Uganda will not face any major financial crises/shocks, or natural disasters.
· Beneficiaries will receive project information on time, and actively participate in the project activities. 
· District Local Governments and stakeholders will cooperate to support gender transformative livelihood programming.

3.5.2. Knowledge management plan

The project will document and disseminate good practices, innovations and approaches from implementation and will actively share these through existing coordination mechanisms in Kampala and in Karamoja. In addition, these will be shared through UNDP’s and KOICA’s global network to benefit other countries and programmes, especially those where the humanitarian-development nexus is being realised.

UNDP will make use of the available data management platforms including QUANTUM to store project information and keep track of all project interventions. A project database will be kept both online and in a shared folder. Project success stories, most significant changes and photos of project interventions will be documented/taken and disseminated with the relevant stakeholders.

UNDP and partners will actively participate in the technical working groups, webinars, workshops, and relevant trainings organized within the sectorial pillars of peace and livelihoods. 

3.5.3. Monitoring and evaluation plan

In accordance with UNDP’s programming policies and procedures, the project will be monitored and evaluated through the following monitoring and evaluation plans: 

	Monitoring Plan Monitoring Activity 
	Purpose 
	Frequency 
	Expected Action 
	Partners 
(If joint) 

	Track results progress 
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs. 
	Quarterly, or in the frequency required for each indicator. 
	Slower than expected progress will be addressed by project management. 
	Relevant partners and local authorities 

	Monitor and Manage Risk 
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk. 
	Quarterly 
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken. 
	Relevant partners and local authorities 

	Learn 
	Knowledge, good practices, and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project. 
	At least annually 
	Relevant lessons are captured by the project team and used to inform management decisions. 
	Relevant partners and local authorities 

	Annual Project Quality Assurance 
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project. 
	Annually 
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance. 
	Relevant partners and local authorities 

	Review and Make Course Corrections 
	Internal review of data and evidence from all monitoring actions to inform decision making. 
	At least annually 
	Performance data, risks, lessons, and quality will be discussed by the project board and used to make course corrections. 
	Relevant partners and local authorities 

	Project Report
	A progress report will be presented to the Project Board and key stakeholders
	Annually, and at the end of the project
	Keep stakeholders informed about project progress
	Relevant partners and local authorities

	Evaluation
	Baseline will be conducted at the beginning of the project and end of project evaluation will as well be conducted
	Start of the project and 6 months after its closure
	Project impact/outcomes are measured
	Relevant partners and consultants



3.5.4. Transition or Exit strategy 

Project exit plans will be drafted and discussed by stakeholders at the inception of the project. The exit plan will be embedded in the sustainability plan or the project, for example the local structures and local governments will be involved in the project life and upon its completion, the project and all interventions will be handed over to local governments and the existing structures.

Partnerships: UNDP will make a deliberate effort to mainstream project activities into the local government development plans right from the onset to ensure sustainability. Partnerships established between the District Local Governments and Civil Society will sustain the project outcomes and related planning, budgeting, and accountability processes.

3.6. [bookmark: _Toc139985176]Partnership with Donors

3.6.1. Result of meetings with KOICA country office in Target Country

UNDP Uganda has a cordial working relationship with KOICA Uganda office. The two agencies have worked closely well during the implementation of the Uganda and Host and Refugee Community Empowerment project. Consequently, KOICA Uganda office introduced the Conflict and Fragility Program 2023 to UNDP Uganda, with a request to respond to the call for Project Concept Papers (PCP). UNDP Uganda and KOICA held multiple technical consultation meetings for the introduction and application guidelines for the conflict and fragility programme and brainstorming on areas of intervention and clarification on the mandatory requirements for submitting the PCP meetings. These engagements resulted into the submission of the PCP.

The PCP having gone through the preliminary phase, KOICA Uganda Office together with UNDP conducted a feasibility study to the proposed project site (Karamoja sub-region) to capture more evidence for the proposed project, existing implementation arrangements, and networks available to support the project and identify sustainability structures for the proposed project. This study confirmed that there is serious urgency and necessity to have these proposed activities.

3.6.2. Plan for Reporting, meeting, ceremony etc.

Regular programmatic and financial reporting to KOICA Uganda Office is planned for biannually, annually and the final project report as per the grant agreement that will be signed. However, quarterly meetings with KOICA to share project updates will held. Additionally, the joint project review to assess the performance of the project and revisit multi-year work plan will be held at least annually. KOICA and the Embassy of the Republic of Korea in Uganda will be invited to participate in project ceremonies such as project launch, handover of interventions etc.

3.6.3. Visibility and public relations plan

To ensure the visibility of KOICA funding, the project will partner with Korean NGO during implementation; encourage Korean nationals to apply for positions/consultancies; conduct project launch and visibility events with the Embassy of the Republic of Korea in Uganda and KOICA Uganda Office; apply the KOICA logo/flag, as appropriate, on presentations, publications, signposts, and on procured equipment; develop short documentary videos; and engage local and Korean media. 

The project’s communication strategy is built on the following objectives: 
i) Sharing information on project objectives with the target community and stakeholders; ensuring visibility of project interventions to the target community through branding, production of visibility materials, 
ii) Raising the profile of the project through story writing, photos, videos and production of high quality information materials, led by the Communications Team with the local media. 
iii) 
2

[bookmark: _Toc139985177]Appendix 1. Problem and Solution Tree Diagram (THEORY OF CHANGE)
	CAUSES
	CAUSAL CONSEQUENCES
	PROBLEMS TO BE SOLVED
	ACTIVITIES TO SOLVE DEFINED PROBLEMS 
	OUTPUTS
	RESULTS
	IMPACT

	Cause 1.1
Continued conflict over decades among the neighbouring countries mainly Kenya and South Sudan.

Cause 1.2
Limited water for animals among the pastoralist community has accelerated the intra- and inter- conflict among the Karamojongs and its neighbouring districts of Lango Acholi and Teso and the Turkana community in Kenya

Cause 1.3
Continued high inter cross border conflict among the neighboring communities from Kenya resulted in tensions with the Karamojongs.

Cause1.4
Limited resources to conduct dialogues, track down and return the animals, the collapse of the peace agreement between the intra and inter cross border community and dormant informal and formal institutions.

Cause 1.5
Limited capacity and resources at the DLG significantly affected the integration and implementation of gender base responsive plans and budget, resilience livelihoods strengthening, and peacebuilding/social cohesion.

Cause 1.6
Dormant coordination structures due to lack of facilitations for the sector meetings.

	Causal consequence 1.1
In Karamoja, the tension among the different clans and the inter- cross border conflict with Turkana’s of Kenya fighting over animals and resources resulted in the death of 393 warriors killed in 2022.

Causal consequence 1.2
Increased tension among the pastoral community as they struggle for limited resources of water for their animals resulted in nomadism.

Causal consequence 1.3
In 2022, intra- clan conflicts in Karamoja and the inter cross border conflicts between the Kenyan (Turkana’s) and the Karamojong’s led to death, injuries, destruction/loss of properties, livelihood and increased number of widows and orphans, youths rendered jobless and reversal of development plan at the local government and humanitarian/development nexus plans for the year 2022.

Causal consequence 1.4
Inability to establish a sustained peaceful resolution mechanism, economic development activities, prevention of violation of human rights and preservation of the degradation of the environment.

Causal consequence 1.5
The local economic development of the region and the individual household income has been drastically reduced by persistent conflict and violence.

Causal consequence 1.6
Uncoordinated partner activities lead to duplication of activities, limited knowledge, lack of joint monitoring, and no learning opportunities hence tensions between the local government and partners.

	Problem 1:
Inter and intra-tribal conflicts are on the rise in the pastoral community. 

Problem 2:
Capacity of informal and formal institutions to address the causes and effects of continuous conflicts both at the local and cross border levels

Problem 3: Historical dynamics, including private ownership of firearms, Cross border proliferation of small arms and light weapons, conflict legacies, and disarmament inadequacies

Problem 4:
Coordination capacity gaps and inadequate resources to address gender-responsive community resilience and Local Economic Development by central and local government 

	Activity 1.1.1: Provide water for production and domestic use as an entry point for peaceful co-existence.

Activity 1.1.2: Strengthen capacities of regional and local peace committees to enhance development, including operationalization of key agreements.

Activity 1.1.3: Conduct sensitization and outreaches on topical subjects and development programmes (agriculture, peace, mitigation, and prevention of SBGV and Harmful Practices environment protection, and trade) through direct community engagements, radio programmes and production/dissemination of relevant IEC materials.

Activity 1.1.4: Promote cross-border and inter-district cooperation -between Uganda and Kenya- through dialogues (for social cohesion, and conflict resolution) and establishing/ operationalizing market linkages for trade. 

Activity 1.1.5: Support LGs/CSOs/Security agencies to strengthen coordination forums for project actors - government, private sector and CSOs.

Activity 1.1.6: Provide psycho-social support to the victims of violent conflicts and former warriors through counselling, documenting their stories and trauma healing for proper reintegration and rehabilitation.
	










Output 1.1: Enhanced capacity of selected Local Governments, CSOs/NGOs, and communities to prevent and respond to conflicts.



































Output 2.1: Increased incomes, job creation and enhanced productivity for vulnerable groups especially women, youths, PWDs, and elderly.

	










Outcome 1: Prevention and mitigation of conflicts and violence, and peacebuilding mechanisms established.







































Outcome 2: Strengthened gender responsive livelihoods of vulnerable people through resilience actions  



	










Goal: To promote sustainable development through capacity building to manage social economic risks and gender responsive livelihoods.







Specific Objective 1: To promote peaceful co-existence through functional peace infrastructure and peace dividends for cross border communities in Karamoja.









































Specific Objective 2:  To facilitate the increase of incomes for vulnerable households through environmentally friendly livelihoods options and strengthening essential service institutions in three districts of Karamoja sub-region.


	Cause 2.1
Karamojongs and Turkanas of Kenya’s community economic activities are mostly cattle rearing and unsustainable animal grazing due to prolonged droughts, small trades, artisanal mining, farming, and charcoal burning.

Cause 2.2
The limited existence of local economic business centers coupled with a lack of capital and skills hindered innovation for women and youth in rolling out viable enterprises

Cause 2.3
Existed constraints of livelihood resources at households in Karamoja sparked by the constant conflict.

Cause 2.4                                                   Limited implementations of agreements and frameworks signed between Uganda and Kenya in 2019 to address prolonged conflicts and enhance cross border trade market.

Cause 2.5
Limited capacity and resources at the DLG significantly affected the integration and implementation of gender base responsive plans and budget, resilience livelihoods strengthening, and peacebuilding/social cohesion


	Causal consequence 2.1
Environmentally harmful economic activities taking place in the Karamoja sub-region.

Causal consequence 2.2
The increased number of redundant unemployed youth engaged in the consumption of alcohol and drug abuse, created dependency syndromes hence increasing burdens on the few employed members of the households.

Causal consequences 2.3
The business community and any other assumed to be in possession of economic resources were attacked injured, killed and property looted (e.g. business trucks have been looted between Kotido, Kaabong and Moroto and Nakapiripirit, cross border trade scaled down between Kenya and Uganda and attempted attacks on the Post Bank Bullion Van) in Karamoja sub-region in 2022.

Causal consequences 2.4 
Limited interaction between the two pastoral communities leads to inadequate market linkages, persistent conflict and non-peaceful co-existence.

Causal consequence 2.5
The local economic development of the region and the individual household income has been drastically reduced by persistent conflict and violence.

	Problem 5:
Food insecurity situation in the Karamoja sub-region of Uganda attributable to protracted climate changes

Problem 6:
persistent socio-economic and political inequalities and marginalization as well as climate change and environmental stressors. 

Problem 7: 
Severe environmental degradation, poor infrastructure and limited access to basic education and health services as well as recent factors such as the COVID-19 pandemic



	Activity 2.1.1:  Cash for Work activities (tree planting, road opening etc.) to promote livelihoods and restoration of infrastructure, environment and improvement of living environment and conditions (12,800 Beneficiaries), especially women, youths, PWDs, and elderly.

Activity 2.1.2: Conduct trainings in digital literacy, business skills, life skills, entrepreneurship, environment protection, mindset change, support formation of VSLAs/SMEs and create market linkages with the private sector for relevant target groups.

Activity 2.1.3: Provide small start-up support using digital platforms for income generating activities and productive equipment for livelihoods to communities, especially women, youths, PWDs, and elderly.

Activity 2.1.4: Provide vocational training at the government industrial hub and start-up kits to youth (former warriors).

Activity 2.1.5:  Support Local Governments to establish and digitize at least 2 Local Economic Business Centres (LEBCs) for women, and young people for innovation and implementation of start-ups.

Activity 2.1.6: Support selected Local Governments to develop and integrate resilient, gender-responsive and conflict sensitive livelihood interventions in Local Government plans, and budgets and provide oversight over Local economic development processes.

	
	
	

	ASSUMPTIONS
· Sustained political will and commitment to peace in the Karamoja sub-region.
· Promotion of Karamoja’s’ self-reliance through a development-based approach
· Government of Uganda will continue to make efforts to effectively implement the development strategies for Karamoja as embedded in the NDP III and the forthcoming 10-year plan. 
· Commitment to inclusive participation of citizens, and non-state actors (NGOs, CSOs, private sector, and academia)
· Empowered, committed and accountable local governments to enable creativity and social engagement at the local level
· Uganda will not face any major financial crises/shocks, or natural disasters.
· Beneficiaries will receive project information on time, and actively participate in the project activities. 
· District Local Governments and stakeholders will cooperate to support gender transformative livelihood programming.
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	Project Name

	Building Resilience in Conflict affected and Fragile Communities of Karamoja in Uganda (BRICK)


	Goal
	To promote sustainable development through capacity building to manage social economic risks and gender responsive livelihoods

	Objectives
	Specific Objective 1: To promote peaceful co-existence through functional peace infrastructure and peace dividends for cross border communities in Karamoja.
Specific Objective 2: To facilitate the increase of incomes for vulnerable households through environmentally friendly livelihoods options and strengthening essential service institutions in three districts of Karamoja region.

	Outcome 1

	Indicator 1.1
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 1.1.1: Provide water for production and domestic use as an entry point for peaceful co-existence.
Activity 1.1.2: Strengthen capacities of regional and local peace committees to enhance development, including operationalization of key agreements.
Activity 1.1.3: Conduct sensitization and outreaches on topical subjects and development programmes (agriculture, peace, mitigation, and prevention of SBGV and Harmful Practices environment protection, and trade) through direct community engagements, radio programmes and production/dissemination of relevant IEC materials.
Activity 1.1.4: Promote cross-border and inter-district cooperation -between Uganda and Kenya- through dialogues (for social cohesion, and conflict resolution) and establishing/ operationalizing market linkages for trade. 
Activity 1.1.5: Support LGs/CSOs/Security agencies to strengthen coordination forums for project actors - government, private sector and CSOs.
Activity 1.1.6: Provide psycho-social support to the victims of violent conflicts and former warriors through counselling, documenting their stories and trauma healing for proper reintegration and rehabilitation.

	
Prevention and mitigation of conflicts and violence, and peacebuilding mechanisms established
	
Percentage of conflict events that have been amicably addressed by peace architectures/mechanisms established
	0

	70%

	Review of Progress/monitoring and partner reports

	Endline data

	End of Project

	

	Output 1.1

	Indicator 1.1.1
	Baseline

	Target

	Means of Verification
	Source of data
	Frequency of data collection
	Activity 1.1.1

	Responsible Party

	Assumption

	Enhanced capacity of select Local Governments, CSOs/NGOs and communities to prevent and respond to conflict
	Number of motorized boreholes drilled and equipped in grazing areas and number of dams desilted
	0
	6 motorized boreholes (2 per District)
	Progress reports/
Monitoring report
	District Local Governments and Government Ministries (OPM, MWE, NWSC) 
	Biannual
	Provide water for production and domestic use as an entry point for peaceful co-existence.
	District Local Governments and Government Ministries (OPM, MWE, NWSC)
	The intervention will be embraced and supported by the DLGs and the communities.
Availability and accessibility of water sources

	
	Indicator 1.1.2
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 1.1.2
	Responsible Party
	Assumption

	
	Number of institutions trained to protect women’s human rights, women’s economic empowerment, peacebuilding, inclusive and equitable local area development

	0
	3-5 CSOs/NGOs, private sector, Karamoja Elders Association, Religious leaders in the target districts
	Review of Progress/monitoring and partner reports
	District Local Governments, Government Ministries (OPM, MoTIC, MGLSD), CSOs/NGOs, UN Agencies, and Private Sector
	Quarterly
	Strengthen capacities of regional and local peace committees to enhance development, including operationalization of key agreements.

	District Local Governments, Government Ministries (OPM, MoTIC, MGLSD), CSOs/NGOs, UN Agencies, and Private Sector
	Institutions will promote and protect rights of women and advance economic empowerment.

	
	Indicator 1.1.3
	Baseline

	Target

	Means of Verification
	Source of data
	Frequency of data collection
	Activity 1.1.3

	Responsible Party

	Assumption

	
	Number of community outreach programmes/ community sensitization sessions conducted on peace building and development programmes
	0
	108 outreach sessions (36 outreach sessions per year) targeting 10,000 people (5,000-Female 5,000-Male)
	Review of Progress/monitoring and partner reports
	District Local Governments, Government Ministries (OPM, MGLSD, MoIA, MAAIF, MoTIC), CSOs/NGOs, Cultural/Religious Leaders, UN Agencies, Private Sector
	Quarterly
	Conduct sensitization and outreaches on topical subjects and development programmes (agriculture, peace, mitigation, and prevention of SBGV and Harmful Practices environment protection, and trade) through direct community engagements, radio programmes and production/dissemination of relevant IEC materials
	District Local Governments, Government Ministries (OPM, MGLSD, MoIA, MAAIF, MoTIC), CSOs/NGOs, Cultural/Religious Leaders, UN Agencies, Private Sector
	Community members will fully participate in the outreach sessions.

	
	Indicator 1.1.4
	Baseline

	Target

	Means of Verification
	Source of data
	Frequency of data collection
	Activity 1.1.4

	Responsible Party

	Assumption

	
	Number of Uganda and Kenya cross-border and inter-district cooperation dialogues held for social cohesion, and conflict resolution
	0
	6 cross border dialogues (2 per year)
	Review of Progress/monitoring and partner reports
Signed MOUs between Uganda and Kenya
	District Local Governments, Government Ministries (OPM, MoIA), Cultural/Religious Leaders, IGAD, UNCT, Development Partners and Government of Kenya
	Biannual
	Promote cross-border and inter-district cooperation -between Uganda and Kenya- through dialogues (for social cohesion, and conflict resolution) and establishing/ operationalizing market linkages for trade
	District Local Governments, Government Ministries (OPM, MoIA), Cultural/Religious Leaders, IGAD, UNCT, Development Partners and Governments of Uganda and Kenya
	MOUs on conflict prevention and promotion of peace between Kenya and Uganda will be signed and implemented.

	
	Indicator 1.1.5
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 1.1.5
	Responsible Party
	Assumption

	
	Number of security agencies/LGs strengthened and properly functioning
	0
	15 conflict monitors trained (5 per district)
	Progress reports/monitoring reports
	District Local Governments, Government Ministry (OPM), CSOs/NGOs, UN Agencies, Development Partners, Government of Kenya
	Quarterly
	Support LGs/CSOs/Security agencies to strengthen coordination forums for project actors - government, private sector and CSOs.
	District Local Governments, Government Ministry (OPM), CSOs/NGOs, UN Agencies, Development Partners, Government of Kenya
	Data on conflict prevention along cross borders will be collected frequently.

	
	Indicator 1.1.6
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 1.1.6
	Responsible Party
	Assumption

	
	Number of people victims of violent conflicts and former warriors taken through counselling, sessions, and trauma healing for proper reintegration
	0
	12,000 beneficiaries
	Review of progress reports/monitoring and partner reports
	District Local Governments, Government Ministries (OPM, MoIA, MGLSD) CSOs/NGOs, Cultural/Religious Leaders
	Quarterly
	Provide psycho-social support to the victims of violent conflicts and former warriors through counselling, documenting their stories and trauma healing for proper reintegration and rehabilitation.
	District Local Governments, Government Ministries (OPM, MoIA, MGLSD) CSOs/NGOs, Cultural/Religious Leaders
	Availability and accessibility of water sources

	Outcome 2
	Indicator 2.1:
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.1.1: Cash for Work activities (tree planting, road opening etc.) to promote livelihoods and restoration of infrastructure, environment and improvement of living environment and conditions (12,000 Beneficiaries), especially women, youths, PWDs, and elderly.
Activity 2.1.2: Conduct trainings in digital literacy, business skills, life skills, entrepreneurship, environment protection, mindset change, support formation of VSLAs/SMEs and create market linkages with the private sector for relevant target groups.
Activity 2.1.3: Provide small start-up support using digital platforms for income generating activities and productive equipment for livelihoods to communities, women, youths, PWDs, and elderly. 
Activity 2.1.4: Provide vocational training at the government industrial hub and start-up kits to youth (former warriors).
Activity 2.1.5: Support Local Governments to establish and digitize at least 2 Local Economic Business Centres (LEBCs) for women, and young people for innovation and implementation of start-ups.
Activity 2.1.6: Support selected Local Governments to develop and integrate resilient, gender-responsive and conflict sensitive livelihood interventions in Local Government plans, and budgets and provide oversight over Local economic development processes.

	Strengthened gender responsive livelihoods of vulnerable people through resilience actions
	Proportion of surveyed community members reporting improvement in livelihood due to project interventions disaggregated by age and sex
	0
	12,000
	Review of Progress/monitoring and partner reports
	Endline data
	Once a year 
	

	Output 2.1

	Indicator 2.1.1
	Baseline

	Target

	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.1.1

	Responsible Party

	Assumption

	Increased incomes, job creation and enhanced productivity for vulnerable groups especially women, youths, PWDs, and elderly
	Number of beneficiaries for Cash for Work disaggregated by kind, age, and sex
	0
	12,000 beneficiaries of vulnerable groups 4,000 per district, (Moroto, Kotido and Kaabong) (60% -Female
40% -Male
	Review of Progress/monitoring and partner reports
	District Local Governments, Government Ministries (OPM, MfKA, MGLSD, MoFA, UBOS), CSOs/NGOs, UN Agencies 

	Biannual
	Cash for Work activities to promote livelihoods and restoration of infrastructure, environment and improvement of living environment and conditions (12,000 Beneficiaries) especially women, youths, PWDs, and elderly.
	District Local Governments, Government Ministries (OPM, MfKA, MGLSD, MoFA, UBOS), CSOs/NGOs, UN Agencies 
	Work on district programmes will be available.

	
	Indicator 2.1.2
	Baseline

	Target

	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.1.2

	Responsible Party

	Assumption

	
	Number of people who acquired self-reliance skills from training sessions disaggregated by kind (cottage industry, business skills, life skills, entrepreneurship, environment protection, mindset change, and support formation disaggregated by gender, age, and type of training
	0
	12,000 beneficiaries

	Review of Progress/monitoring and partner reports
Impact assessment reports
	District Local Governments, Government Ministry (OPM), CSOs/NGOs, UNDP
	Quarterly
	Conduct trainings in digital literacy, business skills, life skills, entrepreneurship, environment protection, mindset change, support formation of VSLAs/SMEs and create market linkages with the private sector for relevant target groups.
	District Local Governments, Government Ministry (OPM), CSOs/NGOs, UNDP
	The initiative will be embraced by the beneficiaries.

	
	Indicator 2.1.3
	Baseline

	Target

	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.1.3

	Responsible Party

	Assumption

	
	Number of beneficiaries of small start-up grants and support for income generation and livelihood opportunities disaggregated by gender, age, and geographical location
	0
	6,000 beneficiaries (2,000 per District)

	Review of Progress/monitoring and partner reports


	District Local Governments, Government Ministry (OPM), CSOs/NGOs, UNDP
	Quarterly
	Provide small start-up support using digital platforms for income generating activities and productive equipment.
	District Local Governments, Government Ministry (OPM), CSOs/NGOs, UNDP 
	The beneficiaries will enrol for the vocational skill trainings.
Beneficiaries will apply the skills acquired from different sessions.

	
	Indicator 2.1.4
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.1.4
	Responsible Party
	Assumption

	
	Number of beneficiaries trained in vocational skills including the use of digital platforms
	0
	2,400
	Awarding of DIT certificates upon completion of the skilling
	District Local Governments, Government Ministries (OPM, MoLG, MoIA), Development Partners, UN Agencies
	Quarterly
	Provide vocational training at the government industrial hub and start-up kits to youth (former warriors).
	District Local Governments, Government Ministries (Office of the President, OPM, MoLG, MoIA), Development Partners, UN Agencies
	Regional training centres set up by government will provide trainings for the selected youth/women.

	
	Indicator 2.1.5
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.1.5
	Responsible Party
	Assumption

	
	Number of functional local economic business centres established
	0
	3 LEBC (1 per District)
	Review of Progress/monitoring and partner reports
	District Local Governments, Government Ministry (MoLG)
	Quarterly
	Support LGs to establish and digitize at least 2 Local Economic Business Centers (LEBCs) for women, young people for innovation and implementation of start-ups.
	District Local Governments, Government Ministry (MoLG) and service provider for procurement
	DLGs will adopt the intervention and inject funds into the business centers to ensure operationalization of the LEBCs.

	
	Indicator 2.1.6
	Baseline
	Target
	Means of Verification
	Source of data
	Frequency of data collection
	Activity 2.1.6
	Responsible Party
	Assumption

	
	Number of local governments supported to develop gender responsive and conflict sensitive budgets and plans
	0
	3 Districts and 6 Sub-counties
	Progress reports/
Monitoring report
	Government Ministries (MGLSD, MoLG)
	Biannual
	Support selected Local Governments to develop and integrate resilient, gender-responsive and conflict sensitive livelihood interventions in Local Government plans, and budgets and provide oversight over Local economic development processes.
	Government Ministries (MGLSD, MoLG) and partners
	There will be security within the region to allow for beneficiaries to save their money in groups.
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	Work Plan and Timetable (as a whole)

	　
	Jan
	Feb
	Mar
	April
	May
	June
	July 
	Aug
	Sept
	Oct
	Nov
	Dec

	2023
	
	
	Signing of an MoU 
Preparatory activities including entry meetings

	Activity 1.1.2: Strengthen capacities of regional and local peace committees to enhance development, including operationalization of key agreements.
Activity 2.1.1:  Cash for Work activities (tree planting, road opening etc.) to promote livelihoods and restoration of infrastructure 
Activity 3.1. Undertake baseline and end-line evaluation.
Activity 3.3. Communications and visibility 


	2024
	Activity 1.1.1: Provide water for production and domestic use as an entry point for peaceful co-existence.
Activity 1.1.2: Strengthen capacities of regional and local peace committees to enhance development, including operationalization of key agreements.
Activity 1.1.3: Conduct sensitization and outreaches on topical subjects and development programmes (agriculture, peace, mitigation, and prevention of SBGV and Harmful Practices environment protection, and trade) through direct community engagements, radio programmes and production/dissemination of relevant IEC materials.
Activity 1.1.4: Promote cross-border and inter-district cooperation -between Uganda and Kenya- through dialogues (for social cohesion, and conflict resolution) and establishing/ operationalizing market linkages for trade. 
Activity 1.1.5: Support LGs/CSOs/Security agencies to strengthen coordination forums for project actors - government, private sector and CSOs.
Activity 1.1.6: Provide psycho-social support to the victims of violent conflicts and former warriors through counselling, documenting their stories and trauma healing for proper reintegration and rehabilitation.
Activity 2.1.1:  Cash for Work activities (tree planting, road opening etc.) to promote livelihoods and restoration of infrastructure, environment and improvement of living environment and conditions (12,800 beneficiaries), especially women, youths, PWDs, and elderly.
Activity 2.1.2: Conduct trainings in digital literacy, business skills, life skills, entrepreneurship, environment protection, mindset change, support formation of VSLAs/SMEs and create market linkages with the private sector for relevant target groups.
Activity 2.1.3: Provide small start-up support using digital platforms for income generating activities and productive equipment for livelihoods to communities, especially women, youths, PWDs, and elderly.
Activity 2.1.4: Provide vocational training at the government industrial hub and start-up kits to youth (former warriors).
Activity 2.1.5:  Support Local Governments to establish and digitize at least 2 Local Economic Business Centres (LEBCs) for women, and young people for innovation and implementation of start-ups.
Activity 2.1.6: Support selected Local Governments to develop and integrate resilient, gender-responsive and conflict sensitive livelihood interventions in Local Government plans, and budgets and provide oversight over Local economic development processes.
Activity 3.2. Undertake monitoring missions by UNDP and stakeholders (including the Embassy of the Republic of Korea in Uganda and KOICA Uganda Office)
Activity 3.3. Communications and visibility 

	2025
	Activity 1.1.1: Provide water for production and domestic use as an entry point for peaceful co-existence.
Activity 1.1.2: Strengthen capacities of regional and local peace committees to enhance development, including operationalization of key agreements.
Activity 1.1.3: Conduct sensitization and outreaches on topical subjects and development programmes (agriculture, peace, mitigation, and prevention of SBGV and Harmful Practices environment protection, and trade) through direct community engagements, radio programmes and production/dissemination of relevant IEC materials.
Activity 1.1.4: Promote cross-border and inter-district cooperation -between Uganda and Kenya- through dialogues (for social cohesion, and conflict resolution) and establishing/ operationalizing market linkages for trade. 
Activity 1.1.5: Support LGs/CSOs/Security agencies to strengthen coordination forums for project actors - government, private sector and CSOs.
Activity 1.1.6: Provide psycho-social support to the victims of violent conflicts and former warriors through counselling, documenting their stories and trauma healing for proper reintegration and rehabilitation.
Activity 2.1.1:  Cash for Work activities (tree planting, road opening etc.) to promote livelihoods and restoration of infrastructure, environment and improvement of living environment and conditions (12,800 Beneficiaries), especially women, youths, PWDs, and elderly.
Activity 2.1.2: Conduct trainings in digital literacy, business skills, life skills, entrepreneurship, environment protection, mindset change, support formation of VSLAs/SMEs and create market linkages with the private sector for relevant target groups.
Activity 2.1.3: Provide small start-up support using digital platforms for income generating activities and productive equipment for livelihoods to communities, women, youths, PWDs, and elderly.
Activity 2.1.4: Provide vocational training at the government industrial hub and start-up kits to youth (former warriors).
Activity 2.1.5:  Support Local Governments to establish and digitize at least 2 Local Economic Business Centres (LEBCs) for women, and young people for innovation and implementation of start-ups.
Activity 2.1.6: Support selected Local Governments to develop and integrate resilient, gender-responsive and conflict sensitive livelihood interventions in Local Government plans, and budgets and provide oversight over Local economic development processes
Activity 3.1. Undertake end-line evaluation.
Activity 3.2. Undertake monitoring missions by UNDP and stakeholders (including the Embassy of the Republic of Korea in Uganda and KOICA Uganda Office)
Activity 3.3. Communications and visibility 
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	　Activity Descriptions
	            2023
	2024
	2025

	
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Goal: To promote sustainable development through capacity building to manage social economic risks and gender responsive livelihoods 
Specific Objective 1: To promote peaceful co-existence through functional peace infrastructure and peace dividends for cross border communities in Karamoja.
Specific Objective 2:  To facilitate the increase of incomes for vulnerable households through environmentally friendly livelihoods options and strengthening essential service institutions in three districts of Karamoja sub-region.

	Signing of MoU
	
	
	
	
	
	
	
	
	

	Establishment of Project Implementation Plan 
	
	
	
	
	
	
	
	
	

	Project management
	
	
	
	
	
	
	
	
	

	Output 1:  Enhanced capacity of select Local Governments, CSOs/NGOs, and communities to prevent and respond to conflict.

	Activity 1.1.1: Provide water for production and domestic use as an entry point for peaceful co-existence.
	
	
	
	
	
	
	
	
	

	Activity 1.1.2: Strengthen capacities of regional and local peace committees to enhance development, including operationalization of key agreements.
	
	
	
	
	
	
	
	
	

	Activity 1.1.3: Conduct sensitization and outreaches on topical subjects and development programmes (agriculture, peace, mitigation, and prevention of SBGV and Harmful Practices environment protection, and trade) through direct community engagements, radio programmes and production/dissemination of relevant IEC materials.
	
	
	
	
	
	
	
	
	

	Activity 1.1.4: Promote cross-border and inter-district cooperation -between Uganda and Kenya- through dialogues (for social cohesion, and conflict resolution) and establishing/ operationalizing market linkages for trade. 
	
	
	
	
	
	
	
	
	

	Activity 1.1.5: Support LGs/CSOs/Security agencies to strengthen coordination forums for project actors - government, private sector and CSOs.
	
	
	
	
	
	
	
	
	

	Activity 1.1.6: Provide psycho-social support to the victims of violent conflicts and former warriors through counselling, documenting their stories and trauma healing for proper reintegration and rehabilitation.
	
	
	
	
	
	
	
	
	

	Output 2:   Increased incomes, job creation and enhanced productivity for vulnerable groups especially women, youths, PWDs, and elderly.

	Activity 2.1.1:  Cash for Work activities (tree planting, road opening etc.) to promote livelihoods and restoration of infrastructure, environment and improvement of living environment and conditions (12,800 Beneficiaries), especially women, youths, PWDs, and elderly.
	
	
	
	
	
	
	
	
	

	Activity 2.1.2: Conduct trainings in digital literacy, business skills, life skills, entrepreneurship, environment protection, mindset change, support formation of VSLAs/SMEs and create market linkages with the private sector for relevant target groups.
	
	
	
	
	
	
	
	
	

	Activity 2.1.3: Provide small start-up support using digital platforms for income generating activities and productive equipment for livelihoods to communities, especially women, youths, PWDs, and elderly.
	
	
	
	
	
	
	
	
	

	Activity 2.1.4: Provide vocational training at the government industrial hub and start-up kits to youth (former warriors).
	
	
	
	
	
	
	
	
	

	Activity 2.1.5:  Support Local Governments to establish and digitize at least 2 Local Economic Business Centres (LEBCs) for women, and young people for innovation and implementation of start-ups.
	
	
	
	
	
	
	
	
	

	Activity 2.1.6: Support selected Local Governments to develop and integrate resilient, gender-responsive and conflict sensitive livelihood interventions in Local Government plans, and budgets and provide oversight over Local economic development processes.
	
	
	
	
	
	
	
	
	

	Project Monitoring and Evaluation 
	
	
	
	
	
	
	
	
	

	Activity 3.1. 1: Undertake baseline.
	
	
	
	
	
	
	
	
	

	Activity 3.1. 2: Undertake end-line evaluation.
	
	
	
	
	
	
	
	
	

	Activity 3.1.3. Undertake monitoring missions by UNDP and stakeholders (including the Embassy of the Republic of Korea in Uganda and KOICA Uganda Office)
	
	
	
	
	
	
	
	
	

	Activity 3.1.4: Communications and visibility
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	1. General Information
· Sector of Assignment: Monitoring and Evaluation 
· Title: Coordination and Reporting Officer
· Grade: P2
· Duty Station: Kampala, Uganda
· Period of Employment: 1 year (renewable)

A Coordination and Reporting Officer will be recruited through an open and competitive process, in compliance with the UNDP HR policy, and this post will be advertised on both UNDP and KOICA vacancy announcements. 


	2. Assignment details
Within the delegated authority and overall guidance of Team Leader – Governance and Peace and direct reporting to the Project Manager the Coordination and Reporting Officer will:
i. Support resource mobilization and contribute to the nurturing of strategic partnerships, including with KOICA.
ii. Support management and implementation select projects. 
iii. Contribute to Inter-Agency and technical working groups coordination to achieve a coherent and aligned presence 
iv. Contribute to reporting, knowledge brokering, strategic communications, and the promotion of south-south and triangular cooperation 
 
In doing so, the officer shall deliver on the following task:
 
i. Support resource mobilization and contribute to the nurturing of strategic partnerships, including with KOICA (25%):
· Contribute to resource mobilization through the development of project proposals to development partners and multilateral funds.
· Contribute to the strengthening of strategic partnerships with government, thought leaders, donors, UN entities, and responsible partners to enhance comparative advantage and influence.
· Support the development and implementation of partnerships and resource mobilization strategies. 
· Contribute to the development of relevant documentation on donors and potential opportunities for resource mobilization.
· Analyse and research information on donors, prepare substantive briefs on possible areas of cooperation, identification of opportunities for cost sharing.
· Strengthen information sharing and coordination with KOICA and RoK.
 
ii. Support management and implementation select projects (25%):
· Planning, implementation, and coordination of the Strategy and interventions.
· Application of Results Based Management tools and performance indicators. 
· Programmes/projects appraisal and evaluation according to results- based management requirements.
· Management of the portfolio of funds/projects through technical monitoring and administrative and financial supervision. 
· Operationalizing a monitoring system to track progress on program results and indicators.
· Identification of capacity-building needs of partners and recommending strategies of support including ensuring gender responsiveness of the strategies
· Technical assistance, mentoring, training, and capacity development initiatives to partners.
 
iii. Contribute to Inter-Agency and technical working groups coordination, to achieve a coherent and aligned presence (25%):
· Attend meetings, events, and participating in groups and committees as needed.
· Support coordination with other UN agencies; government ministries, departments, development partners and responsible partners.
· Provide relevant input when needed on key developments and opportunities to develop and strengthen institutional partnerships for addressing displacement and providing durable solutions.
 
iv. Reporting, knowledge brokering, strategic communications, and the promotion of south-south and triangular cooperation (25%):
· Establish and implement standardized project results reporting mechanism and tools.
· Support effective and timely reporting to internal and external stakeholders through draft project reports, such as quarterly reports, annual report, and donor-specific reports, capturing in a comprehensive analytical manner project progress against Results Framework; including the documentation of success stories, achievements, lessons learned, risks and issues.
· Produce project updates to donors and stakeholders in a timely manner by using the professional writing and formatting requirements.
· Assist and participate in the development of project management-related documents and concise reports and power-point presentations for various project meetings and workshops.
· Ensure smooth reporting and communication to donors and stakeholders; ensure adherence to donor visibility requirements.
· Work closely with project management and the UNDP CO colleagues to ensure timely and accurate response to donor inquiries on project activities including progress update.
· Contribute to the development and review of knowledge products. 
· Proactively contribute to knowledge networks and communities of practice 
  
3. Qualifications/requirements
 
Required Degree Level: Master's degree
Required Experience: 3 years
 
a. Qualifications, skills, experience and competencies: 
 
Qualification
· Advanced higher degree (Master’s or equivalent) in a relevant area, e.g., Development Studies, post conflict development, Peacebuilding or relevant discipline.  A first-level university degree or equivalent in combination with relevant training and/or professional experience may be accepted in lieu of an advanced university degree.
 
Experience and skills
· At least 3 years of professional work experience at the national and/or international level, applying the Humanitarian-Development-Peace approach and working in the thematic areas of recovery, social cohesion, resilience, and gender mainstreaming.
· Prior experience working in the UN or other international development organization.
· Experience in programme/project management, M&E and reporting.
· Experience in coordination and liaison related work.
· Familiarity with tools and approaches of communications for development.
· Experienced in computer use, including proficiency in various MS Office applications (Excel, Word, etc.) and email/internet; familiarity with database management; and office technology equipment.
· Accuracy and professionalism in document production and editing.
· Excellent interpersonal skills and teamwork orientation.
· Culturally and socially sensitive.
· Ability to work inclusively and collaboratively with a range of partners, including Government grassroots communities, Civil Society Organizations, faith-based, women and youth organizations.
· Ability to work and adapt professionally and effectively in a challenging environment. 
· Ability to work effectively in a multicultural team of international and national personnel.
· Self-motivated, ability to work with minimum supervision; ability to work with tight deadlines.
· Sound security awareness.
· Have affinity with or interest in conflict prevention, peace and governance issues.
 
Language skills
 Fluency in spoken and written English is required. 
 Working knowledge of Korean and any other UN language is an advantage.
 
4. Competencies and value
 
· Professionalism: demonstrated understanding of operations relevant to UNDP; technical capabilities or knowledge relevant or transferrable to UNDP procedures and rules; discretion, political sensitivity, diplomacy and tact to deal with clients; ability to apply good judgement; ability to liaise and coordinate with a range of different actors, especially in senior positions; where appropriate, high degree of autonomy, personal initiative and ability to take ownership; resourcefulness and willingness to accept wide responsibilities and ability to work independently under established procedures; ability to manage information objectively, accurately and confidentially; responsive and client-oriented;
· Integrity: demonstrate the values and ethical standards of the UN and UNDP in daily activities and behaviours while acting without consideration of personal gains; resist undue political pressure in decision-making; stand by decisions that are in the organization’s interest even if they are unpopular; take prompt action in cases of unprofessional or unethical behaviour; does not abuse power or authority.
· Teamwork and respect for diversity: ability to operate effectively across organizational boundaries; excellent interpersonal skills; ability to establish and maintain effective partnerships and harmonious working relations in a multi-cultural, multi-ethnic, mixed-gender environment with sensitivity and respect for diversity; sensitivity and adaptability to culture, gender, religion, nationality and age; commitment to implementing the goal of gender equality by ensuring the equal participation and full involvement of women and men in all aspects of UN operations; ability to achieve common goals and provide guidance or training to colleagues;
· Commitment to continuous learning: initiative and willingness to learn new skills and stay abreast of new developments in area of expertise; ability to adapt to changes in work environment.
· Planning and organizing: effective organizational and problem-solving skills and ability to manage a large volume of work in an efficient and timely manner; ability to establish priorities and to plan, coordinate and monitor (own) work; ability to work under pressure, with conflicting deadlines, and to handle multiple concurrent projects/activities;
· Communication: proven interpersonal skills; good spoken and written communication skills, including ability to prepare clear and concise reports; ability to conduct presentations, articulate options and positions concisely; ability to make and defend recommendations; ability to communicate and empathize with staff (including national staff), military personnel, volunteers, counterparts and local interlocutors coming from very diverse backgrounds; capacity to transfer information and knowledge to a wide range of different target groups;
· Flexibility: adaptability and ability to live and work in potentially hazardous and remote conditions, involving physical hardship and little comfort; to operate independently in austere environments for protracted periods; willingness to travel within the area of operations and to transfer to other duty stations within the area of operations as necessary.
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Better World, a faith-based organisation established in 2010, has been operating in the refugee response in the West Nile, with thematic focus on WASH, education, nutrition and livelihoods. Better World was invited to the joint UNDP-KOICA feasibility study, and has proposed interventions on livelihood activities and conflict mitigation- Cash for Work, block farming, capacity training of farmers, construction of motorised solar-powered water systems and boreholes, improvement of existing water channels etc. Better World, classified as a Responsible Partner according to UNDP’s Capacity Assessment Checklist for NGO, will take part in implementation of some activities, M&E, project review, field visits in close cooperation with key stakeholders, including UNDP and KOICA. 
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<<Budget Allocation>>  USD 5,000,000

UNDP KOICA TOTAL 2023 UNDP KOICA TOTAL 2024 UNDP KOICA TOTAL 2025

GRAND 

TOTAL 

BUDGET

USD 1Q 2Q 3Q 4Q USD 1Q 2Q 3Q 4Q USD USD

Activity 1.1.1: Provide water for production and domestic use as an 

entry point for peaceful co-existence.

40,000          20,000        20,000          40,000         120,000         120,000          120,000           -                    50,000          310,000            360,000           120,000         -                      -                   -                  20,000          100,000       120,000         520,000        

Activity 1.1.2:

 Strengthen capacities of regional and local peace 

committees to enhance development, including operationalization of 

key agreements.

45,000          5,000          40,000          45,000         30,000           30,000            30,000             30,000         40,000          80,000              120,000           30,000            30,000            30,000        -                  30,000          60,000          90,000           255,000        

Activity 1.1.3: Conduct sensitization and outreaches on topical subjects 

and development programmes (Agriculture, peace, mitigation, and 

prevention of SBGV and Harmful Practices environment protection, and 

trade) through direct community engagements, radio programmes and 

production/dissemination of relevant IEC materials.

10,000          5,000          5,000            10,000         27,000           27,000            27,000             27,000         28,000          90,000              118,000           25,000            25,000            25,000        -                  25,000          50,000          75,000           203,000        

Activity 1.1.4: Promote cross-border and inter-district cooperation -

betweenUgandaandKenya-throughdialogues(forsocialcohesion,and

conflict resolution) and establishing/ operationalizingmarket linkagesfor

trade. 

45,000          7,000          38,000          45,000         32,000           32,000            32,000             32,000         28,000          100,000            128,000           20,000            32,000            -                   -                  10,000          42,000          52,000           225,000        

Activity 1.1.5: Support LGs/CSOs/Security agencies to strengthen 

coordination forums for project actors - government, private sector and 

CSOs.

15,000          10,000        5,000            15,000         25,000           25,000            25,000             25,000         20,000          80,000              100,000           12,000            12,000            12,000        12,000       12,000          36,000          48,000           163,000        

Activity 1.1.6: Provide psycho-social support to the victims of violent 

conflicts and former warriors through counselling, documenting their 

stories and trauma healing for proper reintegration and rehabilitation.

15,000          5,000          10,000          15,000         20,000           20,000            20,000             20,000         10,000          70,000              80,000             25,000            25,000            -                   -                  15,000          35,000          50,000           145,000        

Sub Total Output 1 170,000      52,000       118,000      170,000      254,000        254,000         254,000          134,000      176,000      730,000           906,000           232,000        124,000        67,000       12,000      112,000      323,000      435,000         1,511,000    

Activity 2.1.1:  Cash for work activities (tree planting, road opening etc.) 

to promote livelihoods and restoration of infrastructure, environment and 

improvement of living environment and conditions (12,000 Beneficiaries), 

especially Women, Youths, PWDs, and the Elderly.

50,000          15,000        35,000          50,000         240,000         -                       180,000           130,000       50,000          500,000            550,000           -                      -                      -                   -                  -                    -                    -                      600,000        

Activity 2.1.2: Conduct trainings in digital Literacy, business skills, life 

skills, entrepreneurship, environment protection, mindset change, support 

formation of VSLAs/SMEs and create market linkages with the private 

sector for relevant target groups.

40,000          20,000        20,000          40,000         45,000           45,000            45,000             45,000         6,000            174,000            180,000           50,000            50,000            10,000        -                  20,000          10,000          30,000           250,000        

Activity2.1.3:



Providesmallstart-upsupportusingdigital platformsfor

income generating activities and productive equipment for livelihoods to

communities, especially Women, Youths, PWDs, and the Elderly.

-                    -                   -                    -                   120,000         120,000          120,000           -                    60,000          300,000            360,000           120,000         100,000         -                   -                  100,000       120,000       220,000         580,000        

Activity 2.1.4: Provide vocational training at the government industrial hub 

and start-up kits to youth (former warriors).

10,000          2,000          8,000            10,000         60,000           60,000            60,000             60,000         20,000          220,000            240,000           20,000            -                      20,000        -                  20,000          20,000          40,000           290,000        

Activity 2.1.5:  Support Local Governments to establish and digitize at 

least 2 Local Economic Business Centres [LEBCs] for women, and young 

people for innovation and implementation of start-ups.

10,000          5,000          5,000            10,000         45,000           45,000            45,000             45,000         9,600            170,400            180,000           45,000            -                      -                   -                  15,000          30,000          45,000           235,000        

Activity 2.1.6: Support selected Local Governments to develop and 

integrate resilient, gender-responsive and conflict sensitive livelihood 

interventions in Local Government plans, and budgets and provide 

oversight over Local economic development processes.

-                    -                   -                    -                   30,000           30,000            30,000             30,000         40,000          80,000              120,000           15,000            15,000            -                   15,000       15,000          30,000          45,000           165,000        

Sub Total Output 2 110,000      42,000       68,000         110,000      540,000        300,000         480,000          310,000      185,600      1,444,400       1,630,000       250,000        165,000        30,000       15,000      170,000      210,000      380,000         2,120,000    

280,000       94,000        186,000       280,000       794,000         554,000          734,000          444,000       361,600       2,174,400        2,536,000        482,000         289,000         97,000        27,000       282,000       533,000       815,000         3,631,000     

4.1. Baseline/endline evaluation  and Surveys

45,000          15,000        30,000          45,000         20,000            10,000          10,000              20,000             40,000       30,000          10,000          40,000           105,000        

4.2  Monitoring missions by UNDP / Stakeholders

10,000          16,000        10,000          26,000         15,000           15,000            20,000             20,000         50,000          20,000              70,000             15,000            15,000            5,000          20,000          15,000          35,000           131,000        

4.3  Communication, visibility

38,000          18,000        20,000          38,000         22,000           41,309            20,000             4,000            87,309              91,309             20,000            15,000          5,000            20,000           149,309        

Sub Total Programme Monitoring and Evaluation 93,000         49,000       60,000         109,000      37,000          76,309           40,000            20,000        64,000         117,309           181,309           15,000           35,000           -                  45,000      65,000         30,000         95,000           385,309        

Contribution to staff cost of Korean Staff (Liaison and coordination officer 

P2) 

24,200          -                   24,200          24,200         24,200           24,200            24,200             24,200         -                    84,000              84,000             24,200            24,200            24,200        24,200       -                    84,000          84,000           192,200        

Project Manager  

23,100          -                   23,100          23,100         23,100           23,100            23,100             23,100         -                    76,800              76,800             23,100            23,100            23,100        23,100       -                    76,800          76,800           176,700        

Project Associate  

6,050            6,050          -                    6,050           6,050             6,050              6,050               6,050            6,050            18,150              24,200             6,050              6,050              6,050          6,050          24,200          -                    24,200           54,450          

Field Coordinator/Project Officer

6,050            -                   6,050            6,050           6,050             6,050              6,050               6,050            -                    24,200              24,200             6,050              6,050              6,050          6,050          12,100          12,100          24,200           54,450          

Direct project cost 

15,518          -                   15,518          15,518         15,518           15,518            15,518             15,518         -                    62,072              62,072             15,518            15,518            15,518        15,518       -                    62,072          62,072           139,662        

Staff time - Team Leaders GPS, MSU,HR etc 

7,200            7,200          -                    7,200           7,200             7,200              7,200               7,200            14,400          14,400              28,800             7,200              7,200              7,200          7,200          14,400          14,400          28,800           64,800          

General office expenses 

436.37         -              436               436              436.37           436.37            436.37             1,641.89      -                2,951.00          2,951               436.37           436.37           436.37        436.37       -                1,745.00      1,745             5,132            

Sub Total General Management Support 82,554         13,250       69,304         82,554         82,554          82,554           82,554            83,760        20,450         282,573           303,023           82,554           82,554           82,554       82,554      50,700         251,117      301,817         687,394        

25,224          25,224          205,943            205,943            65,129          65,129            296,296        

156,250      340,529       496,779       446,050       2,780,225        3,226,275        397,700       879,246       1,276,946      5,000,000     

NOTE : This is a humanitarian project therefore the contribution of 1% levy is not applicable and has been excluded

Project Name : Building Resilience in Conflict Affected and Fragile Communities in Karamoja - Uganda

Outputs Activities

2023 2024 2025

4Q

Grand TOTAL

Output 1.1:  Enhanced 

capacity of select Local 

Governments, 

CSOs/NGOs, and 

communities to prevent 

and respond to conflict.

Output 1.2: Increased 

incomes, job creation and 

enhanced productivity for 

vulnerable groups 

especially Women, 

Youths, PWDs, and the 

Elderly.

Total Cost of Activities

Output 3: Programme 

Monitoring and 

Evaluation

Project support

GMS 8%
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